Gatsby Benchmark 1

Three-part Step by Step
Guide
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How do | ensure the
Careers Programme in
My school has clear
intent - enabling us to
fully achieve 100%

W in Gatsby Benchmark 12
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Benchmark 1 - What Good Looks Like

A PROGRESSIVE CAREERS PROGRAMME

Every school and college should have a
stable structured careers programme
that has the explicit backing of the

senior management team and has an
identified and appropriately trained
person responsible for it.

KNOWN & UNDERSTOOD BY ALL

Every school and college should have
an embedded programme of career
education and guidance that is known
and understood by students, parents,
teachers, governors, employers and
other agencies.
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Benchmark 1 - What Good Looks Like

PUBLISHED ON WEBSITE EVALUATED REGULARLY

The programme should be regularly
evaluated with feedback from students,
parents, school/college staff and
employers as part of the evaluation
process. Schools must give providers of
technical education and apprenticeships
the opportunity to talk to all pupils.

The careers programme should be
published on the school's or college's
website in a way that enables students,

parents, school/college staff and
employers to access and understand it.
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ENGAGING OTHER POST-16 PROVIDERS

Providers of technical (including higher
technical) education, vocational education
and apprenticeships should be given the
opportunity to engage with students and

their parents so that all routes at 16 and 18
are fully understood and so that students can
make informed decisions at key transition
points.
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https://resources.careersandenterprise.co.uk/resources/gatsby-benchmark-toolkit-schools

Benchmark 1

What good looks like

Academic Year includes:

11
2|
3|

Website with information for
students, parents and staff
including statutory guidance

Resources allocated to careers -
including access to funded training
for Careers Leader

Clear careers programme/ Year
plan written down and shared with
progressive learning outcomes at
each key stage

4]
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Careers policy approved by
SLT and governors

Regular evaluation of
interventions from teachers,
students, employers, parents

Careers Lead with support of SLT

CAREERS
ENTERPRISE

7 Strategic careers plan developed
alongside Enterprise Adviser and
supported by SLT and Governors

and shared with all stakeholders
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Benchmark 1 - What Good Looks Like

STRATEGIC CAREERS PLAN PROGRESSIVE CAREERS PROGRAMME IMPACT EVALUATION
=] 13
e Setting a Vision for Careers A good careers programme e Plan
e Reviewing your Provision should be: e Collect
e Agreeing your Strategic Priorities e Progressive e Review
e Action Planning e Inclusive e Act

e Planned for intent

e Informed by data and

£ CAREERS & evaluation
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First, | need to do these for
my Strategic plan:

Then | can:

5. Develop our CAREERS
PROGRAMME FOR
YEAR 7 - YEAR13

1. Establish & share our
VISION
2. Review our current
position

3. Agree our STRATEGY with
KEY OBJECTIVES
4. Create an ACTION PLAN
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| also need to:

6. PRESENT the CAREERS
PROGRAMME to our key
stakeholders

7. EVALUATE the IMPACT of
our Careers Programme




Why do | need a Strategic Plan?

To enable me to develop a progressive Careers
Programme which has planned INTENT and:

« is aligned to my school/ college priorities

@) meets the needs of ‘each and every’ student

tracks the IMPACT of our careers provision
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_ | can work with my Ente.rprlse
coordinator and Enterpr.ls.e
Adviser to develop our vision
statement.

- [ll get the views of a selection
of students, parents, temchers..,t h
SLT, any employers we work wi

and a Link Governor too.

|
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STRATEGIC PLAN

Step 1 - Establish and
determine vision

Our school’s Careers vision should be a concise, ambitious

and inspiring statement that articulates what our Careers
provision aims to achieve for students.

It should also reference and tie in with our school’s wider
vision statement.

Example of a Mainstream School Careers Vision

Example of a SEND School Careers Vision
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https://llep-my.sharepoint.com/:w:/g/personal/lesleyann_craig_liverpoollep_org/EbpCcs2IkihGlEPZWnqU5OMByr913aLhGESWIzPEt8tQ0Q?e=sg7sHM
https://llep-my.sharepoint.com/:w:/g/personal/lesleyann_craig_liverpoollep_org/EVTY1GRWV-5KgppDErK4QqsBnRvWEWjkXno_1-keUzDTmQ?e=pZ92jc

This document will help me plan our vision statement click here.
Vision
A concise, ambitious, and inspiring statement that articulates the wider vision of what the school’s careers pro

reflect ‘who you ultimately want students to be’. This vision should make reference to school’s vision statemer
please involve them and the link governor in the process of shaping and clarifying the vision for your careers provision.

SLT Comments: Link Governor Comments: Enterprise Adviser Comments

Parent Voice Comments: Student Voice Comments: Staff Voice Comments:

School, Special School or College Vision Statement/Values:

Vision for Careers Provision ldeas:

Vision for Careers Provision Statement:
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https://llep-my.sharepoint.com/:w:/g/personal/lesleyann_craig_liverpoollep_org/EcI3a4SGN-RAqjLHnEI6umABuwbG7E0K2lC5E4n78SlQxA?rtime=xfMR_UId2kg

COMPASS +

THE CAREERS LEADER DASHBOARD
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STRATEGIC PLAN
Step 2 - Our Current
Position

I'll need to review our current strengths and areas for
improvement to help me develop my strategic plan.

Analysing Compass scores, destinations data, LM,
vulnerable cohorts will help me and along with a SOAR or
SWOT analysis looking at our Strengths, Opportunities,
Aspirations and Results.

I can work through this document

with my Enterprise Coordinator to

determine the state of our current

careers provision using a SWOT
analysis.
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https://llep-my.sharepoint.com/:w:/g/personal/lesleyann_craig_liverpoollep_org/EcEXDPuieANLl7Y8Z0IQxoYBfOMfEvDwAKBMU1gfxKr4zA?rtime=smEi0m4F2kg

SOAR Example

Strengths

EA engaged in developing vision for careers and sharing this with SLT

Onboarded with Compass+

Employer engagement embedded for each year group

Every student has the opportunity for at least one guidance interview
with a Careers Adviser qualified at an appropriate level) by the age
of 16

Maijority of students have an appropriate intended destination as
they approach the end of school or college

Aspirations

To have zero NEET
To meet Gatsby BM 1,2,4,5,6 and 7

Annual slot at full Governors meeting to share strategic plan and
progressive careers programme

All students to have a meaningful encounter with providers for
the full range of learning opportunities

Opportunities

Access Funded Careers Leader Training.

Headteacher and Careers Link Governor to access Education Leaders
online Learning Modules

Use CDI Framework to build progressive Careers Programme

Develop Experiences of the Workplace for Year 8, to support option
choices

Embed My Learning My Future resources with teachers for each
subject area to support option choices

Zero NEET

Event feedback trend data shows students value careers
interventions

Future Skills Questionnaire shows sound careers knowledge and
skills from student'’s perspective
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https://resources.careersandenterprise.co.uk/resources/compass
https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/
https://resources.careersandenterprise.co.uk/for/education-leaders
https://www.thecdi.net/New-Career-Development-Framework
https://resources.careersandenterprise.co.uk/sites/default/files/2021-03/1458_%20Make%20It%20Work%20-%20Final%20Guide_0321.pdf
https://resources.careersandenterprise.co.uk/all-resources-all-one-place?q=my+learning+my+future&op=%EF%80%82&filter=76&page=1

Reviewing provision: Impact Evidence

Type of
evidence

What it tells us

Tools

Feedback

The initial reactions of participants about satisfaction,
usefulness, enjoyment, perceived impact on next steps.

Different perspectives.

Example questionnaires

Creative ways to gather feedback

Career
knowledge and
skills

Progress towards learning outcomes.
Preparedness for next steps.

Gaps in knowledge and skills that can be addressed through
further support.

Changes for cohorts and individuals in relation to career
programmes.

Future Skills Questionnaire

Skills Builder assessments

Measures of personal development

Education
engagement

Progress in engaging students at risk of poor outcomes.

Impact of career programme and targeted activities on
engagement with learning.

End of unit / year tests
Termly / annual effort grades
Teacher reports

Public exam results

Bespoke survey using established questions

Destinations
data

£t CAREERS &
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Pathways for students according to cohort, disadvantage,
gender, attainment.

Trends year on year in relation to the career programme and
wider education.

Suitability of pathways for groups of students.

Compass+ data on intended and actual destinations

LA activity survey data

Published DfE destinations measures for 1,3 and 5
years after Key Stage 4 and for post-18
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Reviewing Provision:
Data/Information to inform a review of provision

e Time/Resources of Careers Leader, Role of EA/Link Governor, Parental
Engagement, SLT Buy-in, Staff CPD, Whole School Responsibility for
Careers

e Benchmark progress: LMI, Tracking at Student Level, Careers within
Subject Areas, Employer Engagement, Experiences of the World of Work,
Encounters with FE/HE, 1:1 guidance

e Reviewing Evidence: Feedback, Careers Skills & Knowledge, Education
Engagement and Destinations Data
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Careers Knowledge & Skills

Future Skills Questionnaire (FSQ)

How can evidence from the FSQ be used to review Provision?

* Reviewing scores for each transition point year on year to identify progress
* |dentifying associations between career programme changes and scores

* |dentifying gaps in skills and knowledge

* Tracking progress in awareness of vocational and apprenticeship routes post-16

* Alignment of career interests with local skills needs
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https://careersandenterprise.zendesk.com/hc/en-gb/sections/360005523299-Future-Skills-Questionnaire
https://careersandenterprise.zendesk.com/hc/en-gb/sections/360005523299-Future-Skills-Questionnaire
https://careersandenterprise.zendesk.com/hc/en-gb/sections/360005523299-Future-Skills-Questionnaire

Reviewing Current Provision

Review the current provision of your school, special school, or college’s careers provision through:

e Completing Compass.

e Carrying out a SOAR analysis (looking at its existing Strengths, Opportunities, Aspirations and Results).

e Local context: LMI, growth sectors, FE/HE provision, etc.

e (Collecting and Reviewing Evidence, including Feedback, Careers Knowledge & Skills, Education Engagement and Destinations Data.

Compass - Current Compass Score:

Compass - Priority Benchmarks:

LMI - Local and Regional Context:

t CAREERS &
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STRATEGIC PLAN
Step 3: Key Strategic
Objectives

Now | can pull together information from our vision and
current position to set strategic objectives. This will drive my
action planning and inform the content of our careers
programme.

What are we trying to solve at this school [college? How
could we solve it? What does success look like?

| could write my objectives as a solution to our school’s
development plan. What specific issues is our school/college
trying to overcome and how can careers support that?

¢ CAREERS & Example of a school’s strategic objectives

ENTERPRISE
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https://llep-my.sharepoint.com/:w:/g/personal/lesleyann_craig_liverpoollep_org/EdUb8kT4OVdGpnCwRdNSvWIBY4_LWY_89432Wpq_4_URrw?e=IMf7xF&wdLOR=c97AB077C-B2B5-4FB2-B786-6A36A267EE8E

Key strategic objectives

e |dentify between 3-5 priorities for your Strategic Careers Plan.

e We recommend that you identify objectives, which relate to the development of careers provision in your school, special school, or college and that
you identify at least one ‘whole school, special school, or college’s objective.

Development of Careers Provision Objectives: Key Prompts

Vision:
e Should objectives be set around development/sharing of a vision?

Current State:

e Should objectives be driven by review of evidence (including Destinations Data) from SOAR analysis?

e Should objectives be driven by key priority benchmarks or by sub benchmarks at a student level?
e Should objectives be driven by key SEND/vulnerable groups in your school, special school, or college?

Whole School/College Objectives: Key Prompts:

e What issues is your school, special school, or college ‘trying to solve’? Consider how Careers provision can add capacity and can be ‘part of the
solution’

e Key issues for the school, special school, or college from the development plan
Key areas for improvement from Ofsted

e Key thematic areas for the school, special school, or college (i.e., parental engagement, stakeholder voice, literacy, oracy, etc.)

: CAREERS &

ENTERPRISE page 19
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STRATEGIC PLAN
Step 4: Action Plan (three

+c Careers P\
Date St\'ate!‘c u

This document will help me develop my own strategic

objectives and Action Plan:
Strategic Planning Guidance Document TEMPLATE.docx
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fresources.careersandenterprise.co.uk%2Fsites%2Fdefault%2Ffiles%2F2022-02%2F1502_Model%25201_Strategic%2520Planning%2520Guidance%2520Document%2520FINAL.docx&wdOrigin=BROWSELINK
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Careers At The Link School

gk

Sunderland

CEIAG

Strategic Action Plan

The Link School Careers Strategy : 2021 - 2024
Updated January 2021

Our Vision

Careers Education Information Advice Guidance
Reach Your Full Potential

Our vision is to support, engage and enable

learners to build confidence, resilience and
Approved by: Headteacher Date: MNovember 2019 . e . . .
motivation in order to achieve their full potential

lastreviewedon:  November 2013 and to develop their talents so that they can fulfil
Next review dueby: November 2020 their ambitions.

Walker Riverside Academy The Quality in Careers Standard 233}
Policies Version 1.0

horth Emt

Ambition

Example-Strategic-Action-Plan- Walker Riverside Academy Example-Strategic Careers Plan- Link School- Alternative Provision


https://resources.careersandenterprise.co.uk/resources/example-strategic-action-plan
https://resources.careersandenterprise.co.uk/resources/example-strategic-careers-plan-link-school-ap

Creating a Strategic Plan:
Next Steps

 Engage with EA
« Share Strategic Plan with SLT
* Engage with SLT colleagues ‘Build a coalition’

* Share Strategic Plan with Governors
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Online Learning
Modules

Our online learning modules, written in partnership with University of
Huddersfield, help key education stakeholders to better understand
the value of careers leadership in schools, special schools and
colleges, the carers education landscape and understand the role
and value of a Careers Leader.

There are separate online learning modules tailored for the following
groups:

Careers Leaders: Induction

Education Leaders: Careers Awdreness
Governors: Careers Awdreness
Providers: Coming Soon
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https://careersenterprisecompany-learnedcpd.talentlms.com/catalog/info/id:129,cms_featured_course:1
https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/online-learning-modules/#EducationLeaders
https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/online-learning-modules/#Governors
https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/online-learning-modules/#Providers
https://careersenterprisecompany-learnedcpd.talentlms.com/
https://careersenterprisecompany-learnedcpd.talentlms.com/
https://careersenterprisecompany-learnedcpd.talentlms.com/

Develop our
CAREERS
PROGRAMME for
YEAR 7 - YEAR 13

Step 5:
Now I can use
my strategic

plan to...

A good careers programme should be:
* Progressive
* Inclusive
* Planned for intent
* [Informed by data and evaluation

COMPANY
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Appendix



Exemplar School Careers Page Websites:

https.//www.beagumontleys.leicester.sch.uk/Our-School/Careers-at-BLS/
https//flhs.org.uk/careers-education

https.//www.bb-hs.co.uk/
https.//www.southmoorschool.co.uk/ceiag-curriculum/

Southmoor Academy » Careers Education, Information, Advice & Guidance (southmoorschool.co.uk)
https.//tggsacademy.org/careers

https//www.chhs.org.uk/careers/

https//www.jkhs.org.uk/careers
https//www.cardinal-heenan.org.uk/page/?title=Cardinal+Careers&pid=89
https//irlamandcadishead.org.uk/information/careers
https.//www.castleviewenterpriseacademy.co.uk/general-information/careers/
https//www.abblanch.com/curriculum/careers_information_/
https.//www.archbishopbeck.com/careers-students.php
https.//www.xaverian.ac.uk/college-life/your-future/
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https://www.beaumontleys.leicester.sch.uk/Our-School/Careers-at-BLS/
https://flhs.org.uk/careers-education/
https://www.bb-hs.co.uk/careers-2/
https://www.southmoorschool.co.uk/ceiag-curriculum/
http://www.southmoorschool.co.uk/careers-education-information-advice-guidance/
https://tggsacademy.org/careers
https://www.chhs.org.uk/careers/
https://www.jkhs.org.uk/careers
https://www.cardinal-heenan.org.uk/page/?title=Cardinal+Careers&pid=89
https://irlamandcadishead.org.uk/information/careers
https://www.castleviewenterpriseacademy.co.uk/general-information/careers/
https://www.abblanch.com/curriculum/careers_information_/
https://www.archbishopbeck.com/careers-students.php
https://www.xaverian.ac.uk/college-life/your-future/

Exemplar School Careers Newsletters:

Blythe Bridge High School & Sixth Form Careers Newsletter Spring 2022

Beaumont Leys School - Careers at BLS - Whats On

£t CAREERS &

ENTERPRISE
COMPANY

page 27


https://www.bb-hs.co.uk/wp-content/uploads/2022/04/careers-2021-2022-spring.pdf
https://www.bb-hs.co.uk/wp-content/uploads/2022/04/careers-2021-2022-spring.pdf
https://www.beaumontleys.leicester.sch.uk/Careers/Careers-at-BLS-Whats-On/

