Birmingham Arts School and Your NPO Application
Birmingham Arts School (BAS) is a completely new mechanism set up to support
partnerships and collaboration between creative and cultural organisations and education.
BAS is well placed (within Birmingham Education Partnership and as part of Birmingham
Creates) to support existing and aspiring NPO’s to have an embedded and extended
relationship with schools and their local communities. To this end, and in respect of aligning
your existing good practice with changes outlined in Let’s Create, we offer the following (that
could be used in an NPO application) for your consideration:
Let’s Create Young People’s Potential
“Over the next 10 years, we will focus a large part of our development role on
ensuring that children and young people are able to fulfil their creative potential, and
access the highest-quality cultural experiences where they live, where they go to
school and where they spend their free time.
We will continue to advocate for the value of creativity in education as well as the
importance of a rich curriculum that includes art and design, dance, drama and
music.”
Ways in which BAS can support:
•
•
•
•

BAS can help you to connect to schools and their communities, particularly those that
do not currently engage.
You can be part of developing a universal digitally accessible mechanism, accessible
to all schools and cultural partners across the city.
You can have access to and be deliverers of CPD opportunities for schools,
promoting your work and developing your own staff.
BAS intends to forge relationships between a minimum of 60 schools and 30 cultural
partners and to deliver this work in a target of areas where children are underserved
culturally and are ranked as in wards of high deprivation. You can evidence through
working with BAS how you can deliver on this aspiration, share in the learning and
extend your impact.

Let’s Create Skills and Opportunities
“For most young people, access to high quality creative and cultural opportunities
outside of the home is too dependent on their social background and their postcode.
This has to change. We will make the case for a stronger focus on teaching for
creativity and critical thinking across the curriculum, both to school leaders and to the
Department for Education. Employers from all industries and sectors spoke of the
value they placed on creative skills and critical thinking in their workforces, and over
the next decade, we will work to ensure that those skills are developed more
effectively in young people.
In addition, we are committed to ensuring that a broad and vital arts curriculum is
taught in all schools…..we will create clearer, more accessible pathways for children
and young people who are interested in pursuing careers in the creative industries”.
Ways in which BAS can support:
•

BAS can help you connect with Birmingham Education Partnership to ensure:
a) creativity and culture is recognised as a valuable tool for curriculum development

•
•

b) creativity and culture are placed at the heart of the Careers Hub and associated
advisory services
c) building creativity skills for and with young people is recognised as a crucial aim
in meeting social and economic needs for the city
BAS can help you demonstrate how you can work schools to help students engage in
the arts and arts careers, and in creativity and culture.
BAS can help you introduce your work to schools and support students’ skills
development and employability.

Let’s Create Communities
“Over the next decade we will work with a wider range of partners, including schools,
to support communities to use creativity and culture to create thriving places to live,
work, study and visit…..when communities are involved in shaping their local cultural
provision, a wider range of people participate in publicly funded cultural activity. And
when the cultural sector works closely with community partners, the activity itself is
richer and more relevant, resources go further, and greater civic and social benefits
are delivered.”
Ways in which BAS can support:
•
•
•

BAS can help you demonstrate the extent to which your interventions and
programmes meet and connect to the aspirations and needs of the local community
and other stakeholders.
BAS will be able to support cultural organisations to work more closely with local
communities and benefit from our evaluations systems to evidence outcomes.
BAS has adopted an enabling and listening approach to working with schools and
can help you evidence that local need is accurately being articulated with the
potential for local communities to engage with schools and cultural organisations in
furthering the aims of the interventions.

Let’s Create Joined Up Thinking
“We believe that cooperation between cultural organisations and local partners is
particularly effective when it is aimed at supporting children and young people. We
will encourage cultural organisations to work in partnership with local education
providers to plan, resource and deliver a joined-up cultural education programme that
ensures every child in their area can access high-quality culture and realise their
creative potential”.
Ways in which BAS can support:
•
•
•
•

BAS can help you position your creative interventions within the context of school
improvement and local need and within the broader strategic efforts of the education
sector (through BEP and other sector support mechanisms).
By supporting cross-sector and inter-organisational dialogue and exchange BAS can
help you demonstrate how you can work with Birmingham Creates to extend
collaborative working, information sharing and capacity building.
BAS can help you evidence your intention to provide strategic support for the cultural
organisations and individuals working in the sector to grow, connect and improve.
NPO applications may refer to BAS to evidence intention and ability to share
opportunities, and demonstrate impact on, and develop potential with, young people
in collaboration with the cultural and education sector.

Let’s Create Creative Careers
“We want to help children and young people from every part of the country to
understand what a career in the cultural sector or the wider creative industries could
look like, and to support everyone who embarks on such a career to remain in the
sector and fulfil their potential, regardless of their background. The future success of
the cultural sector depends on being able to draw on a talent pool that reflects
society as a whole and is much wider and deeper than it is now”.
Ways in which BAS can support:
•

Working with BAS will help you evidence efforts to ensure children and young people
are accessing creative industry opportunities, particularly reaching those underserved areas of Birmingham that require it the most, and where equality, diversity
and inclusion is under acknowledged. You can align your strategic goals to those of
BAS and indicate how you are working with BAS and our wider BEP Careers Hub
delivery team to increase the impact and influence of your approach.

Further to the above, Birmingham Arts School is keen to talk with you to explore how it can
support your application in the following areas:
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Birmingham Arts School Outcomes are:

Impact
For schools
1. A culture of ambition
& achievement with
schools integrating
the arts into their
curriculum across
many subjects, not
just the arts
2. More highly skilled
staff
3. Improved student
behaviour &
engagement with
school
4. Recognising and
building on strengths
& talents of
disadvantaged
groups
5. Stronger networks
with community
organisations

For arts organisations

For young people

For Birmingham

1. A culture of ambition &
achievement with arts
organisation integrating
educational outcomes
into their offers
2. Opportunities for
partnership &
collaborative
development of arts
offers
3. Upskilled staff that are
better equipped to work
with schools
4. Greater awareness of
and valuing of arts as
being integral to school
improvement

1. Raised aspirations
with new career
pathways opened up
2. Positive mindset &
improved wellbeing
3. Students re-engaged
with a sense of
connectedness to
culture & community
4. Opportunities to
explore and value
identity, place and
cultural diversity
5. Improved efficacy
through the
development of
leadership skills
6. Enhanced skills &
personal
qualities/character

1. Young people
more engaged
and active
citizens
2. More cohesive
communities
3. Greater
sharing of city’s
resources
4. Improved
outcomes for
disadvantaged
families

We look forward to further conversations,
Best wishes – Felix and the BAS/BEP team

