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Autumn term inspection selection
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Selection of providers for autumn term 
inspections 

Most schools will receive an inspection about a year and 
a term after it would have otherwise taken place.

Guidance: Inspecting schools: guide for 
maintained and academy schools

▪ https://www.gov.uk/guidance/inspecting-schools-guide-for-
maintained-and-academy-schools

Guidance: Selecting new schools and 
schools that undergo significant 
change for inspection

▪ https://www.gov.uk/guidance/selecting-new-schools-for-
inspection

https://www.gov.uk/guidance/inspecting-schools-guide-for-maintained-and-academy-schools
https://www.gov.uk/guidance/selecting-new-schools-for-inspection


Selection of providers for autumn term 
inspections 

▪ We are adding one year and one term to proposed 
inspection dates. E.g. a school that expected an inspection 
in June 2020 can now expect an inspection in autumn 
term 2021. A pre-COVID inspection date of December 
2020 could now be in spring term 2022. 

▪ Outstanding primary and secondary schools who were 
inspected prior to September 2015 will receive a section 5 
inspection, whereas those inspected since September 2015 
will receive a section 8 inspection. Priority will be given to 
those schools furthest from their last section 5 inspection.

▪ Ofsted will continue to ‘risk assess’ schools to determine 
appropriate inspection activity.



Information used to inform risk assessments
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▪ School validated data
▪ Contextual data [SEND, disadvantaged, EAL]
▪ Absence data
▪ Ofsted Parent View
▪ School work force census [e.g. vacancy rates]
▪ Complaints
▪ Evidence of any decline
▪ Period of time since last inspection
▪ Local contextual information



Timings of inspections
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School When

New schools, including academies and sponsor-led 
academies

In the first three years after they open, normally in 
the third year.

‘Good’ or ‘outstanding’ Section 8 approximately every four years*.

Formerly exempt outstanding Pre-September 2015 section 5; post September 2015 
section 8. Priority to schools furthest from last 
inspection.

Requires improvement Section 5 after approximately 30 months.

Inadequate Section 5 usually within 30 months [depends on 
safeguarding evaluation and DAO].

Academy converters [good/outstanding] Section 8 approx. every four years.

Academy converters [section 5 recommended] Section 5 inspection no earlier than one year after 
the new academy opens, no later than expected 
section 5.

Significant change, e.g. adding a key stage/merging Section 5 usually within three years of the change.



Inspecting the curriculum
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Keeping children safe in education
https://www.gov.uk/government/publications/keeping-children-
safe-in-education--2
School inspection handbooks (section 5 and section 8) 
https://www.gov.uk/government/publications/school-inspection-
handbook-eif/school-inspection-handbook and 
https://www.gov.uk/government/publications/section-8-school-
inspection-handbook-eif/school-inspection-handbook-section-8
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-inspection-handbook
https://www.gov.uk/government/publications/section-8-school-inspection-handbook-eif/school-inspection-handbook-section-8


Curriculum research reviews
https://www.gov.uk/government/collections/curriculum-research-
reviews
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Curriculum roadshow: EIF



QE inspection methodology

Top-level view

Deep dive

Bringing it together
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Top-level view, including…

▪the extent to which all pupils [including children and 
young people with SEND] have access to the school’s 
full curriculum, the way teaching supports pupils to 
learn the curriculum, the standards that pupils 
achieve…[INTENT-IMPLEMENTATION-IMPACT]

▪the headteacher’s assessment of the school’s current 
strengths and weaknesses, particularly in relation to 
the curriculum.
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Getting beyond ‘the offer…’

▪ Which subjects have the strongest curriculum and why?

▪ How does SLT quality assure the curriculum in each subject?

▪ Does SLT ensure more active support is given to weaker 
departments or subject areas?

▪ Does SLT ensure the good practice in stronger subject areas is 
shared more widely and explain the difference it is making?

▪ How do SLT support subject leaders and departments to refine and 
develop their curriculum?

▪ How do SLT use assessment to ensure the curriculum has been 
learned? 

▪ How does staff training focus on improving curriculum quality in 
each subject?
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Connecting back to the big picture

3. Carry out the other deep 
dive activities in whatever order 

you need, jointly with school 
and curriculum leaders.

Hola Lesson visits

Work scrutiny

Pupils

Teachers

Connect what you see to 
what curriculum leaders 

expect you to see.

Senior leaders

1.Begin with the top-
level conversation 
about the intended 

whole curriculum offer.
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Curriculum leaders

2. Discuss the curriculum 
content and sequencing 

within subject/s.
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Bringing it together.

Curriculum roadshow: EIF

‘systemic’ vs ‘typical’



Emerging picture

Strengths Weaknesses

The curriculum is:
▪ rich – ALL pupils get a wide range of knowledge and experiences
▪ well planned and coherent – the school has a top-level approach to 

curriculum planning, which informs and supports the development of 
individual subject curriculums

▪ well sequenced – the curriculum is planned in such a way that ideas build 
over time. In primary, that means that it starts from early reading and phonics 
and continues through the whole school. In secondary, that means that key 
stage 3 is a solid foundation for GCSE study

▪ comprehensive – every element of what pupils are taught (including 
personal development and behaviour) is part of a well-planned curriculum

▪ well-delivered by well-trained and experienced teachers
▪ leading to pupils knowing, doing and remembering more, reading

fluently and confidently
▪ preparing children and young people for their next steps in education or 

employment and training

▪ Narrowing and 
inappropriate 
courses

▪ Poorly structured 
and sequenced

▪ Jumbled series of 
disconnected 
lessons/learning

▪ CYP not learning, 
cannot read, write, 
communicate or 
apply mathematics



Focus on reading

Inspection update



The importance of reading or…

“Reading is the one ability 
that, once set in motion, 

has the ability to feed itself, 
grow exponentially 

and provide a basis from 
which possibilities are 

limitless.”
(Michael Morpurgo)
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Unless pupils can read, they can’t access 
learning to the full

Getting the basics right is a moral imperative and a central plank 
of social justice 

▪Mastering the phonic code as quickly as possible 

▪ Reading to young children 

▪ Building their vocabulary and knowledge of language 
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The inspection of reading.
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What are key factors?
1. The headteacher prioritises reading

2. Staff foster a love of reading

3. The content and sequence of the phonics programme 
supports pupils’ progress. 

4. Reading books match the sounds that children know

5. Children are taught phonics from the start of Reception

6. Pupils who fall behind are supported to catch up quickly

7. Staff are experts in early reading
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Pre-inspection preparation and initial 
phone call with headteacher 

▪ Published data (ELG for reading, phonics screening check, KS1 
and KS2 reading SATs)

▪Website information about reading 

▪ Any improvement plans for reading 
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Discussion with the subject leader 

▪ The focus will be: 

- Gaining an understanding of the curriculum for reading, 
including the teaching of phonics. 

- Choosing pupils to hear read – focusing on the lowest 20%

-Making arrangements to hear these pupils reading
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Other deep dive activities 

▪Hearing pupils read to a familiar adult and observing the 
support they receive to help them catch up

▪ Lesson visits 

▪ Talking to pupils 

▪ Talking to staff
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Assessment
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▪What young people learn has too often come second to 
delivering performance data. 

▪This data focus leads to unnecessary workload for 
teachers.

▪Teaching to the test and narrowing of the      
curriculum have the greatest negative effect 
on the most disadvantaged and the lowest 
attaining children. 
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The Education Inspection Framework



Curriculum roadshow: EIF

‘Inspectors will not look at non-statutory 
internal progress and attainment data’

▪Inspectors will not look at a school’s 
internal progress or attainment data (and 
will therefore not use it as evidence).

▪Inspectors will use the IDSR in their pre-
inspection preparation.

▪ Teacher-assessed grades from 2020 
and 2021 will not be used to assess 
curriculum impact.

▪The deep dive methodology helps 
inspectors gather powerful evidence about 
what pupils know, remember and do.



‘Progress in EIF is knowing 
more and remembering more 
of the curriculum’.

Curriculum roadshow: EIF

‘The curriculum is the 
progression model’.



Curriculum roadshow: EIF

To what extent do staff use 
formative and summative 
assessment effectively to check 
pupils have learned what they 
wanted them to learn?



COVID-19 (coronavirus)
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Top-level view, including…

▪a reflective, educationally focused conversation 
about the school’s progress since the last 
inspection, including how COVID-19 (coronavirus) 
has affected this

▪the COVID-19 context will be considered

▪a shorter inspection-planning conversation that 
focuses on practical and logistical issues

Inspection update



Transition statements
▪Developing and embedding an effective curriculum takes 
time 

▪Leaders may only be partway through the process of 
adopting or redeveloping a curriculum

▪ If leaders have an accurate, evaluative understanding 
of current curriculum practice in their school and have 
identified appropriate next steps (taking into account 
any impact of COVID-19) to improve curriculum quality 
and develop curriculum expertise across the school, 
inspectors will evaluate ‘intent’ favourably when reaching 
the holistic quality of education judgement. They will 
recognise that the criteria for a judgement of good are 
the best fit.
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Review of sexual abuse in schools and 
colleges – June 2021 

Key messages



Prevalence

▪Girls are disproportionately affected.

▪Large proportion referred to, for example:
- sexist name-calling
- being sent explicit pictures or videos of things they did not 

want to see – online risks and issues.

▪Girls and boys had different perceptions of what was 
acceptable behaviour - understanding ‘consent’

▪Experience of LGBT+ pupils and pupils in primary.

▪Sexual abuse, bullying and harassment has become 
normalised.
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Culture

Rounded picture of safeguarding
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Any questions?

Peter Humphries

Peter.Humphries@ofsted.gov.uk 
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Ofsted on the web and on social media

www.gov.uk/ofsted

https://reports.ofsted.gov.uk

www.linkedin.com/company/ofsted

www.youtube.com/ofstednews

www.slideshare.net/ofstednews

www.twitter.com/ofstednews

Ofsted – phased return to inspection ▪ Slide 37
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