ABOUT US
Research – Pedagogy – Practice

We offer:

Using research to improve life chances for disadvantaged pupils
At Billesley Research school we are passionate about improving the
educational outcomes and opportunities for all pupils, especially
those pupils who are disadvantaged, so ensuring all pupils have the
same opportunities for success.
We are looking forward to enhancing existing partnerships and
creating new alliances to work together to inspire evidence-informed
change and innovation. The world of education is an exciting place to
be; the evidence is clear – Research informed practice makes a
difference.
Our model is simple: Explore the research, review current practice
and create new knowledge through collaboration and enquiry.
We know that teachers are excited by research, but can find it
challenging to select the most appropriate starting points. By working
alongside school leaders and practitioners, we aim to provide
guidance and support, which makes engaging with the latest research
simple and purposeful. Our dedicated team of teachers and leaders
are skilled in sharing their knowledge, expertise and experiences of
using research to secure long term improvements in classroom
practice.

●
●

●

●

High quality, tailored professional
development
Latest EEF guidance, evidence
reports, summaries and trial
evaluations
The first step in implementing
innovative ways to improve teaching
and learning
School based support to use
evidence to lead school
improvement

Making a Difference for EYFS Pupils
The training programme will
support school leaders to:
●

Understand the research relating to
early literacy and mathematics

●

Accurately identify key
priorities within teaching &
learning, targeted support and wider
strategies to support EYFS pupils

●

Understand the key role the adults
play in learning

●

Apply the principles of effective
implementation to embed and
sustain the processes, practices
and programmes in your strategy.

High quality provision in the Early Years
has consistently proven to enhance a
child’s long term attainment and close the
gap in learning especially for the most
disadvantaged children.
This training programme aims to share and
dissect examples of what effective EYFS
practice looks like in Early maths and
Literacy teaching and the vital role the
adult plays in supporting this.
It will deliver an insight into the importance
of the adult in an EYFS setting and how
facilitation is key to early intervention.

Book your
place here

Day 1: Friday 12th November 2021
Day 2: Friday 3rd December 2021
Day 3: Thursday 9th December (2 hours online) and follow
up coaching
Cost: £295 per delegate

Making a Difference for Disadvantaged Pupils
The training programme will
support school leaders to:
●

●
●

●

●

Engage with the best available
research evidence on teaching,
learning, and school implementation
to help support colleagues with the
development of their Pupil
Premium Strategy document
Use a tiered approach to support
pupils learning and progress
Identify key priorities within
teaching and learning, targeted
academic support and wider
strategies
Apply the principles of effective
implementation to embed and
sustain the processes, practices
and programmes in your strategy.
Monitor and evaluate the impact of
your strategy

How do we break the link between
family income and educational
attainment?
We will explore tools needed to provide an
honest and robust self-evaluation of your
current provision and help shape a school
specific focus on strategies to implement
a purposeful Pupil Premium Strategy.
The programme will enable delegates to
make evidence informed decisions
about the most effective approaches to
support disadvantaged pupils.

If you are interested in finding out more about
this or any of our programmes please contact us

The programme is made up of nine modules with a blend of
online learning, self directed learning and face to face
delivery
Cost: £295 per delegate

Metacognition and self regulation
The training programme will
support school leaders to:
●
●

●
●

●

Understand the research relating to
Metacognition and self regulation
Develop an understanding of how to
teach pupils successful
metacognitive strategies
Understand the essential role of
memory in the learning process
Support pupils to develop
successful independent learning
skills
Apply the principles of effective
implementation to embed and
sustain the processes, practices
and programmes in your strategy

Metacognition has been shown to make a
lasting difference to all pupils, especially
those from disadvantaged
backgrounds.
This programme explores the research and
pedagogy behind metacognition and
self-regulated learning and how it
enhances effective teaching.
Delegates will have the opportunity to
develop an insightful understanding of the
research and explore
different implementation strategies.

If you are interested in finding out more about
this or any of our programmes please contact us

The programme can delivered as a 3 day (9 module)
programme (Cost: £295 per delegate) or as a concise 1 day
(3 module) programme (Cost: £105 per delegate)

Early Reading in EYFS and Key Stage 1
The training programme will
support school leaders to:
●
●

●

●

Understand the research relating to
effective phonics provision
Develop an understanding of how to
teach pupils successful early
reading strategies
Support pupils to develop
communication and language
skills across the curriculum
Apply the principles of effective
implementation to embed and
sustain the processes, practices
and programmes in your strategy

The importance of the effective teaching of
early reading and phonics has never
been more important than right now.
This programme explores the research and
pedagogy underpinning the effective
teaching of reading in EYFS and KS1.
It also looks at how early, effective
intervention in the early stages of
development is crucial for life long
reading and comprehension skills.
The programme will develop research
based practice across a range of core
areas including; phonics, balanced
reading, oracy and vocabulary.

If you are interested in finding out more about
this or any of our programmes please contact us

The programme is made up of nine modules with a blend of
online learning and self directed learning
Cost: £295 per delegate

Making a Difference for Pupils with SEND
The training programme will
support school leaders to:
●

Understand the role of evidence in
meeting the needs of pupils with
SEND

●

Explore the ‘tiered approach’ to
support ensure effective provision
for pupils with SEND

●

Explore effective strategies for
making the best use of Teaching
Assistants

●

Apply the principles of effective
implementation to embed and
sustain the processes, practices
and programmes in your strategy.

How do we make a difference to pupils
with SEND in the classroom?
In this programme we explore the best
available evidence to support high
quality provision for pupils with SEND.
We will explore a range of EEF guidance
reports to support teachers and leaders in
making the best use of their resources.
The programme will enable delegates to
make evidence informed decisions
about the most effective approaches to
targeted academic support.

If you are interested in finding out more about
this or any of our programmes please contact us

The programme is made up of nine modules with a blend of
online learning, self directed learning and face to face
delivery
Cost: £295 per delegate

Effective learning behaviours
The training programme will
support school leaders to:
●

Understand the research relating to
Effective learning behaviours

●

Understand the interplay between
behaviour, social emotional
learning, metacognition and
SEND in developing effective
learning behaviours

●

Audit and reflect on current
practices and strategies that
support learning behaviours

●

Apply the principles of effective
implementation to embed and
sustain the processes, practices
and programmes in your strategy

Learning Behaviour is a broad, and
complex topic to explore, including Social
and Emotional Learning, Behaviour,
Metacognition, SEND and Working with
Parents.
A focus into these related topics is
delivered to enhance delegates
knowledge and support particular pupil
needs.
Delegates will have the opportunity to
develop an insightful understanding of the
research and explore
different implementation strategies.

If you are interested in finding out more about
this or any of our programmes please contact us

The programme can delivered as a 3 day (9 module)
programme (Cost: £295 per delegate) or as a concise 1 day
(3 module) programme (Cost: £105 per delegate)

Find out more
We have also developed a range of professional
development programmes to support schools,
MATs and local authorities in their use of
evidence to support school improvement. Some
of these are listed below:

We can adapt our programmes to meet your
needs, whether that is a two year programme, a
3 day course, a one day course or a series of
online twilight sessions.
Please get in touch to find out more.
karl.rogerson.billesley@researchschool.org.uk

●
●
●
●
●
●

Improving behaviour in schools
Key Stage 2 Literacy
Evidence based school improvement
Professional development needs analysis
Social and emotional learning in schools
Making the best use of Teaching Assistants

Tel: 0121 6752800 or 07718424236

We look forward to hearing from you
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