
Young Person

Parenting Capacity

Parenting Champions

• Young person themselves
• School
• Parents
• Community and Statutory Services

Emotional 
Support

Referral
A clear referral pathway 

which will allow for school, 
community, parents/carers 
and Young Person to refer 

for mentoring support

Mentoring Both

Recruitment

Delivery Group and Partners
Includes representation from each of the commissioned services and, those community based providers whose services are 

aligned to the project and those services who have committed resource to enable delivery for example BCC’.

Public Health

Project Board

*please refer to logic model
Social Media Training

Referral

Mentoring

This is a school focussed service – 
aimed at improving the young person’s 
engagement with school. Young people 
at risk of dislocation from school are 
referred for individual and/ or group 
mentoring – the mentors use a Goals 
Based Outcomes approach to 
encourage young people to develop 
plans that support their aspirations. 
Engagement on the programme allows 
young people and their Mentors to 
mobilise assets within school in the 
delivery of the plan and reduces the 
likelihood of exclusion.

Pupil Peer Support

This is a school focussed service – 
aimed at improving the young person’s 
engagement with school. Young people 
at risk of dislocation from school are 
referred for individual and/ or group 
mentoring – the mentors use a Goals 
Based Outcomes approach to 
encourage young people to develop 
plans that support their aspirations. 
Engagement on the programme allows 
young people and their Mentors to 
mobilise assets within school in the 
delivery of the plan and reduces the 
likelihood of exclusion.

Parental Capacity

Parents told us they wanted 
information and skills to improve their 
capacity and capability to maintain 
and improve the EWB of their children. 
Parents indicated that Approachable 
Parenting and Emotional First Aid 
would meet their needs. This work can 
be associated with one or more of the 
other project services but need not be.

Emotional Support

Offered either at school or community 
organisation where a young person 
is already engaged with activity. 
Access to specialist therapeutic 
Intervention/activity, sensitive and 
reflective of the young person’s 
religious/spiritual beliefs.

Parental Champions

Parents will be recruited and trained 
to deliver supportive activities to other 
parents and act as volunteers across 
the project. Parents we consulted 
identified a willingness to be involved 
in supporting other parents, engaging 
in schools and supporting public 
health messages. 

Social Media Training

Young people identified that the use 
of social media impacted on their EWB 
– they felt under prepared for the 
engagement and wanted training in 
safe practices and awareness of how 
they might inadvertently undermine 
the well-being of other young people. 

Parents also recognised a risk but felt 
unable to engage with their children 
due to the natural intergenerational 
divide combined with a lack of personal 
experience of social media. They asked 
for an overview of social media, the 
risks presented to young people and 
the basic support they can give. 
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Positive 
Activities 

Training

Parent 
Champion
Network

Parent 
Champion 

Led
Activities

Community 
Support

Consultation with Young 
Person will be at the centre 
of planning any intervention, 
this will involve using the 
referral to build a support 
package for the Young Person. 

We were told that attitudinal change within communities could benefit young people and their EWB. The project will work across its 
partners and work with a wider partnership to construct and transmit messages through a variety of formats and in a variety of fora. 

Reflecting the central premise that new channels within the community may be more impactful and begin to revise the paradigm.

Encompassing a range of partners committed to the delivery of improved Emotional Wellbeing.

Positive Activities

This is a partnership delivered by 
the Project and motivated community 
organisations. The young people 
receive a supportive intervention 
from the project mediated through 
a chosen positive activity. As the 
intervention completes the young 
person is supported to establish 
independently within a suitably 
prepared organisation offering that 
same activity. Continued engagement 
with the organisation sustains the 
impact of the intervention.

South Asian Young People: Mental Health Project
The project is seeking to improve the emotional well-being of this cohort of young people by providing accessible services within 

the community that harness the capacity and enthusiasm of the parents, the community and other helping agencies.

Pupil Peer 
Support


