Introduction
Following significant research in the area, the Birmingham Education Partnership and The
Children’s Society (TCS) have been working in partnership in Birmingham to address the
under-representation of South Asian, particularly Muslim, young people in community mental
health services. The BEP has developed a proposal to address this by working with partners
to provide community based emotional wellbeing services for young people from the Muslim
community. The BEP is seeking an evaluation partner in this work.
This document represents an indicative proposal from TCS to conduct this work. The
document should be considered as a draft at this stage, and is simply indicative of the type of
evaluation activity that TCS could provide for this project. A comprehensive evaluation and
data collection framework will be developed after award.

About The Children’s Society
TCS works with some of the most vulnerable children and young people across the country.
We work with young people experiencing multiple disadvantage to try and improve things, and
fight for changes in policy and legislation to improve their lives. We want young people to be
safe from risk, have the resilience to cope with the problems in their lives, and have access to
the resources they need to thrive. We have a strong research and evaluation function within
the organisation, and are committed to ensuring that the voices of young people are heard in
all work we do.
The Team
TCS’ Evidence & Impact team has expertise in data collection, monitoring, analysis, and
evaluation. We are responsible for ensuring that the information we collect is of the highest
standard, and represents the experiences of those with whom we work.
The Evaluation team, within the Evidence & Impact Team, will be responsible for delivering
this project on behalf of The Children’s Society (TCS). The evaluation team conducts a range
of evaluations internally within TCS, and also oversees consultants and organisations
conducting evaluation activity on our own projects to ensure that it is ethical, safe, and
methodologically robust. In addition, in some instances we also act as evaluators for projects
delivered by other partners. The team is highly experienced in delivering research and
evaluation across a broad range of topics, including with children and young people, families,
and schools. We are also able to draw on the wide range of expertise within the organisation.
All direct research with children and young people undertaken by our teams is subject to the
highest quality ethical review process, assessed by expert researchers within the organisation.
Subject to agreement, it is suggested that a portion of the budget is reserved for engaging a
local translator/community expert, in particular to aid with fieldwork, where required. This will
be agreed between BEP and TCS.
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Examples of previous work
Evaluation of E5, Keighley
The E5 programme is funded by the Big Lottery, through the Women & Girls initiative. The
programme aims to prevent exploitation of and violence against women and girls in Keighley.
The programme started in August 2016 and will be delivered over 4 years. Four delivery
partners are involved in the programme:
• Keighley Association for Women and Children’s Centre (KAWACC).
• Keighley & Ilkley Voluntary Community Action (KIVCA).
• Intercultural Communication & Leadership School (ICLS).
• Joint Activities & Motor Education Service (JAMES).
TCS is contracted to independently evaluate the programme. The evaluation aims to explore:
• How effective is the holistic women and girls-centred approach adopted by the E5
programme in empowering women and girls to be safe from exploitation and violence?
• In what ways (if any) does partnership work facilitate women’s and girls’ access to
support that meets their needs?
The evaluation has been mixed-method in nature, and involves:
• The collection, collation and analysis of monitoring data, on an annual basis.
• The design, management and analysis of anonymous questionnaires. Questionnaires
have been designed for each strand, and are either delivered as a one off form of data
capture, or are delivered pre and post-intervention. Questionnaires are completed by
participants, on paper, and volunteers managed by the partner organisations have
then input these into an online database, before destroying the paper copy. The
questionnaires comprise a mixture of closed and open questions, exploring user
satisfaction, outcomes, ethnicity and age range.
• Semi-structured qualitative data collection in the form of interviews and focus groups.
Participants have been identified by the delivery organisations, and then TCS has
conducted the data collection directly. Interviews and focus groups have been
recorded for transcription. Analysis of the first round of qualitative research will be
taking place in the coming months.
• Partner staff involved in delivery have been completing an activity log, describing what
occurred in each of the sessions that they delivered and their observations. This has
been analysed in NVIVO.
• Partner staff have attended annual reflection sessions, to reflect on how the
programme has been growing and developing, key success and challenges. The
sessions also afford the opportunity to agree next steps and actions for partners.
TCS is producing interim reports for the second and third years of the evaluation, and a final
report drawing together findings across the four.
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Internal projects
We’re committed to finding out from children and young people directly how we can improve
our services. For example, the Evaluation Team recently completed a study on
disengagement, in which young people that had disengaged from our services were
interviewed in order to understand their reasons for this. This was a particularly challenging
piece of research, given the target group, but good relationships with practitioners facilitated
successful engagement, and the research proved to be very insightful. We also deliver
evaluations relating to individual services. For example, in Essex, the Community Hidden
Harm Awareness Team (CHHAT) focus on improving the physical and emotional well-being
of young carers (aged 8-19 years), who are caring for parents/family members who are
misusing substance. The evaluation focuses on understanding the long-term impact of the
project, by conducting a series of longitudinal qualitative interviews with participants. We are
also beginning to evaluate and gather evidence on our impact on systems change including
through, for example, our Disrupting Exploitation project, which operates across London,
Greater Manchester, and Birmingham.

Indicative Proposal
Exact requirements of the evaluation for this project will be agreed with BEP should funding
be successful. We would propose that this evaluation is delivered through a mixed-methods
approach. This would include:
1. Systematic implementation of certain appropriate quantitative data measurements to
enable consistent data capture across all delivery strands.
2. Regular qualitative feedback mechanisms and outcomes measures, e.g. through
surveys or other appropriate methods (as agreed), across all delivery strands.
3. Timed qualitative data capture through fieldwork with participants (e.g. interviews or
focus groups).
This approach would enable consistency across the programme, but also allow for differences
in individual strands’ approaches.
We would advise that each service strand (‘service developments’) is evaluated both
individually and collectively. In other words, the evaluation would consider what the individual
impact is of each service strand, but also look to understand the cumulative impact of these
service strands. For example, where individuals or families have experienced more than one
service strand. This will enable the partnership to understand where the greatest impact can
be achieved.
Potential overarching research questions for the evaluation could include:
• To what extent has the programme been successful in engaging under-represented
South Asian, particularly Muslim, young people in emotional health and wellbeing
provision?
• What has the impact of the project been on these individual young people, their
families, and communities?
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•
•

To what extent does this provision need to remain separate from existing services in
order for it to be effective?
How can mainstream services be more accessible for young people who do not
typically access emotional health and wellbeing services?

Our approaches are always flexible in nature, and we propose building the evaluation in
partnership with BEP’s requirements.
At this stage, it is not possible to predict exactly what activities would be necessary. As a
result, the following deliverables will be subject to demand, and available day allocations. This
can be prioritised and discussed between TCS and BEP. However, it is likely that the following
deliverables/services would be provided by the evaluation:
• A full evaluation framework and plan
• Initial workshop
• Face to face or Skype meetings as required (within travel budget constraints)
• Guidance on data collection tools for each delivery strand
• Interview topic guides for qualitative research
• Interviews or focus groups with participants (with potential assistance from local
experts)
• Analysis of all data
• Reports at Year 1, 2, and 3
• Findings workshops (3)

The evaluation will likely focus on understanding the programme’s impact in three key areas.
Within these areas, the evaluation will focus on two key outcomes.
1. Young People: to what extent have young people experienced outcomes?
a. Improvement in access to appropriate emotional health and wellbeing
services/support.
b. Improvement in young people’s emotional health and wellbeing
2. Communities and Families: to what extent has change been experienced in the
community and families?
a. Families are better informed about EHWB services, and feel able and confident
to access these.
b. Communities experience changes in attitudes/mindset towards EHWB.
3. Systems: to what extent have systems that surround these young people, families, and
communities, changed?
a. EHWB services are more available and accessible to South Asian young
people.
b. EHWB services are adapted and responsive to the needs of South Asian young
people
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TCS’ Social Impact Framework operates on this three tiered structure, with a view to
recognising that impact is not achieved in isolation, but is most effective when understood as
a whole system.
We will look at two key outcomes from each of those tiers, and focus the evaluation on
investigating these. The evaluation may also consider other outcomes, but the main focus of
fieldwork and tool development would be on understanding our impact in these areas.
The team is based across the Midlands, the North West, and London. Where possible, we will
draw on resources within the wider E&I team, and wider TCS.
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