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Problem Statement: Young people, particularly males, are disconnected and disengaged from accessing mental health services/provision. 
The young people described barriers to service that were rooted in the views of their community, the response of their parents and the 
process for accessing service. A mentoring service was popular with the young people consulted. 
 
Objective: Young people benefit from a mentoring program, with particular focus on young males, improved prosocial behavior, improved 
emotional wellbeing and reduced school exclusions. 
 

 

Resources: 
Community base  
 

 

Activities Outputs Outcomes 

 
Referral pathway created  
CYP matched to mentoring programme 
either 1-2-1 or group in school or community 
Positive activities identified as part of 
mentoring e.g. community venues and 
activities 
Outcomes tool used to monitor progress – 
pre and post evaluations.  
Step down activities identified for ending of 
mentoring  
 
Development –  
Parents and providers in discussion have 
identified the need to engage with feeder 
primary schools. 

Outputs 
6 schools 
56 1:2:1 intervention for 12 weeks with a 
positive activity.  
6 x 12-week group mentoring sessions with 
up to 12 YP in each group. 
Additional community based positive activity 
increasing capacity for emotional support. 
 
 
 
 
 
 
 
 

 
Participants have raised aspirations for 
themselves 
Participants’ development improves, they feel 
more connected, and able to express in other 
ways, not just challenging behaviour, how 
they are feeling 
Schools report improved outcomes with YP 
remaining in mainstream education 
Better prosocial skills, stronger relationships 
after sharing mentoring experience, support 
for each other. 
Live case study used as a showcase for the 
project 
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Young people believe the impact of the 
service would be enhanced if it were to be 
provided in parallel with parental work. 
 
 

 
 
 
 

 

Assumptions:  A program needs to be “reflective and sensitive to Islam” (quote from young people) 
A mentoring program will positively impact this issue 
People will be willing to be mentors 
Schools will refer to the programme  
Parents, practitioners and young people have confidence in the provider through school to offer an effective service. 
 

 

Drop out/disengagement risks 

This is considered to be minor with the main reason being location where mentoring is offered.  

This is mitigated by the offer of delivery at school or in a community-based setting which the young person is familiar with and can easily 

access. Mentoring can be split across school and community base, this would also the YP to access a positive activity.  

 


