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BEP CEO - Tim Boyes 

               This has been a remarkable 
year for all of us. Whether looking 
back to a pre pandemic world or 
considering the last six months 
of navigating uncharted waters, it 
has certainly been a particularly 
important year for BEP.

A new OfSTED framework, equalities and the new 
SRE curriculum, a very well attended conference and 
BEP’s external review would always have featured 
here. Now, well into our Covid journey, without exams 
or inspections, we are thrown into a rethink of school 
purpose, with a very different perspective on curric-
ulum and how to teach it, while safeguarding, Early 
Help and mental health are necessarily front and 
centre for all of us.

These recommendations were most substantially 
taken on by the System Leadership & Innovation 
Committee (SLIC) where heads representing every 
part of the system from across the city have success-
fully taken on the “to-do” list. While the immediacy 
of Covid and the immanence of a new contract have 
overtaken some of the post review thinking, BEP’s 
leadership and Board are securely focused on much 
of the key learning from this time.

Our year from March to August is a different story. 
From the process of “giving BEP back to schools” 
the pandemic crisis threw us into an intense period 
of centralised support at a time when schools (and 
families) needed a coherent support system more 
than ever. While we continue to amplify and share 
what schools do well this has not been a time for our 
partnership to make additional demands on the time 
or budget of school leaders. Instead our functions 

daily communications and support around key needs.

The six months before the pandemic may seem a 
distant memory, but there were some highlights. Our 
Learning to Shape Birmingham conference 2019 at 
the Motorcycle Museum was a great start. We contin-

we invited Justin Varney to speak, not knowing the 
journey schools and public health were about to make 
together!

for BCC it seemed particularly healthy that BEP was 
reviewed not just by those responsible for our most 

experts. Professor Christine Gilbert (CBE) led a team 
-

den Learning to review all that BEP does. Having sur-
veyed and listened to the majority of school leaders 
and consulted a variety of other stakeholders we were 
left with a resounding sense of some key successes 
and the fact that Birmingham wants and needs a BEP. 
Equally we were left with a substantial “to do” list:

To review and refresh our original vision•

To further build system leadership across 
Birmingham, unlocking more of Birming-
ham’s potential in schools.

•

Build a stronger focus on impact in our 
work.

•

Explicitly address roles and responsibili-
ties of various head teacher groups and 
to develop the relationship between BEP 
and BCC.

•

Overview and Future Vision
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In our more conventional school improvement space, 
we have continued to support learning by adapting 

distance learning. We have been signposting schools 
to some of the best thinking and resources produced 
by others in Birmingham and nationally drawing on 
local heads / MATs as well as thinking from the EEF 
and the Chartered College.

With all that has happened this year, whether in mental 
health, peer tutoring, work with employers or with Early 

we face and the nature of partnership working. BEP 

seeking to respond quickly to these changes, while 
holding a through-line in Birmingham’s story where 
continuity can easily be lost.

I hope this report, with its discrete coverage of Perfor-
mance and Standards, Inclusion and Wider Learning 
will remind you of the range of work BEP supports 
and inspire you to share in our common purpose as 
we seek to secure a good education for every single 
child in our city.

In order to engage sensibly with remote and blended 
learning we have necessarily become especially con-
cerned with Birmingham’s digital poverty. In partner-
ship with Link2ICT, BeLF and Digital Birmingham we 
have been lobbying, leading thinking and fundraising 
to solve problems. Outcomes have included hun-
dreds of repurposed machines distributed, provi-
sion of free broadband and the co-development of 
resources for schools to help them manage their own 
solutions. 
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BEP Chair - Estelle Morris

               This has certainly been an 
unusual school year. As Tim says in 

was a focus on our shared work 
to raise standards and provide our 
young people with a broad and 
rich education that would have an 
impact throughout the City.

The work that was being developed to support sub-
ject specialisms was gathering pace and the mental 
health project was proving to be a national leader in 

who were supporting other schools was increasing 
and many partnerships were becoming stronger and 

In the months since schools closed for the pandemic, 
everyone’s school world has changed. Unchartered 
territory has bought anxiety, uncertainty and fear but 
also courage, creativity and comradeship. Before 
schools re-opened, I saw some of the videos that 
teachers had made for their pupils. They were all 
different but in each of them you could see and hear 
the strong, caring professional relationships that are 
the foundations of a good school.

As schools return, with its many challenges, it is these 
values and the partnerships that have been built over 
the years, that will give us the best chance of suc-
ceeding.
At BEP, we are constantly aware of the present 
fragility of our school system but we see and hear of 
schools doing remarkable things. Whatever the chal-
lenge, solving the problem by yourself is rarely the 
answer. Our team will continue to work with schools in 
whatever way we can and work to maintain an ethos 
of partnership and support. 

I would like to thank the BEP board. With its four 
elected head teachers and the skills of its external 
directors, it can provide real direction and support to 
BEP. The BEP team itself continues to provide the en-
thusiasm and expertise that allows us to do the work 
we do and I am very grateful to both Tim and Tracy 
for the leadership they show. 

Most of all, my thanks to the thousands of people who 
work in Birmingham’s schools. The importance of 
what you do has never been more apparent.

The National Perspective
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The year started as every new academic year does. 
Results were analysed and changes to national 

support schools would need, either through the 
Priority Schools service (extended this year to 

focus on curriculum, and delivered on this up 
until March 2020. March and lockdown inevitably 
brought changes to much of our work: some of it 
continued virtually, whilst other more pressing needs 
brought about a change of emphasis to ensure that 
we were supporting all schools as much as possible 
during the pandemic.

Performance and Standards

Wider
Learning

Performance 
& Standards

Inclusion

Key Activities

Swift brokerage of school to school support in 
response to schools’ individual requests and needs.

•

Delivering the DFE National School Improvement •

growing the number of schools able and willing to 

Schools, DFE Hubs & Research Schools.

•

•

Peer Review.•

New Ofsted Education Inspection Framework training 
and support for Senior and Middle leaders.

•

Subject leadership development, including working 
with the National Subject Associations & establishing 
new Secondary MFL networks and a variety of 
Primary subject networks.

•

Both pre and current pandemic activities are listed 
below:
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facilitating the work of the Reading Specialist Leaders 
group.

•

Secondary Closing the Gap Language for Learning •

Academic Language in Humanities and Science 
Community of Practice.

•

•

Jump Start intervention. •

Literacy for Learning Project, in partnership with the •

Early Words Together at Three project, in partnership 
with the NLT.

•

Priority Schools service, including SEND reviews for 
Priority Schools & priority access to Ofsted-related 
training and support.

•

Covid-19 Response Summary

to supporting schools in addressing their current (and 

stakeholders continued, we just changed the methods of 

ways of working to respond to schools’ needs, we were 

pandemic.

Increasing engagement with schools, including:•

- Identifying a named BEP contact for every 
school in the city to maintain regular email 
contact and be on the end of a phone.

- Daily blogs.

Establishing the BEP website as a repository 
for blended learning resources; monitoring 
website usage to inform further development.

- 

Keeping abreast of latest research developments 

well as local practice.

-

Refocusing the work of the Secondary Reading 
Consultant to produce resources to support pupils’ 
home working and delivering training and coaching 
online.

•

NLT Literacy for Learning project: activity moved to 
online fora for network meetings and training.  The 
Birmingham group was also invited to be involved in a 
year 1 evaluation focus group.

•

Creating ‘Heads up…’ Podcasts to share local 
practice and support Primary, Secondary and Special 
school leaders.

•

Subject leadership development: work on 
establishing MFL networks moved forward, utilising 
online fora & National Subject Associations produced 
newsletters for Primary network members and other 
colleagues.

•

•

Preparation for new HT mentoring strategy for 
academic year 2020/21 and beyond.

•

Support for transition at all key points, leading to •
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receive the BCC Priority Schools Service in September 

from the service, 21% due to successful school 
improvement, with academisation accounting for the 
other 5%.

Key Successes

Individual Schools:

attendance by BEP at Priority Schools’ 
Ofsted inspection feedback.

100%

received the Priority Schools Service, 
equating to 28% of all maintained 

schools in Birmingham.

67
Schools

September 2019 - July 2020
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Our annual Priority Schools satisfaction survey, carried out by an 
independent, external consultant showed:

Quality Of Support

Excellent

Excellent

Excellent Excellent

Excellent

Excellent

Good

Good

Good

Satisfactory Satisfactory

Good

Good

Good

Ability to Provide 
Bespoke Support

Ability to Build
Leadership Capacity

Ability To Be 
Solution Focused

Ability to Analyse Data,
Strengths & Weaknesses

Quality Of Challenge
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Our Priority Partner brings insight and wisdom into 
our meetings. He has a wealth of experience and 
knowledge. He is able to accurately summarise the 
improvements that we have made and identify and 
guide us on planned next steps. His challenge is 
always constructive and undertaken in a collaborative 
manner.

She is prepared to listen attentively to issues before 
making improvement strategy suggestions… She 
understands that I am juggling complex internal 

which I can tap into. She is honest, straightforward, 
trustworthy and has a sense of humour which she 

checking on my well-being. She has helped me to 
make the school a more successful organisation.

We would have had to seek out support 
independently without any idea of the quality. With 

context.      

The support since March 2020 has continued to be 
brilliant. Our Priority Partner has texted, emailed and 
phoned regularly to check we are clear on guidance 
and relevant legislation. This has been so useful with 
regard to our vulnerable families. This ‘touching base’ 
has been a much-needed lifeline during the COVID 
crisis.

cited in the evaluation report:
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Our Priority Partner has been professional, rigorous 
and extremely challenging. It is not a cosy relationship 
by any means…Discussions are always solution 
focused; she has good knowledge of the bigger, 
national picture.

The Priority Partner has made us a better school 
and improved standards strategically over time. She 

She has a broad school improvement and Ofsted 
background yet is able to personalise the bigger 
picture to accommodate a local context.      

My Priority Partner has called every week and 
provided a safe space for me to discuss any concerns 
around plans. This has been the best support I have 
received since lockdown and has enabled me to 
clarify my thinking, further develop plans and support 

of challenge and support in these calls.

Thank you for all the support that I have been given 
during my two years as interim head teacher…I am 
very proud of how the school sits currently, with 
foundations in place for a very bright future.
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of all schools engaged in some form 
of School Improvement activity run 

by BEP.

83%

of schools participated in Ofsted 
framework support. 

19%

of schools participated in Leadership 
and Management CPD.

40%

times in the School Improvement 
activity provided by BEP.

Schools participated a total of

1642

times, equating to 27% of all BEP 
website hits.

Between March and July 2020
The home learning resources 

on the BEP website were 
viewed a total of

7319

of schools engaged in Quality of 
Education CPD.

This included 62.5% of outstanding 
schools and 67% of good schools; 
62.4% of academies and 70.2% of 

maintained schools.

66.6%

Whole City Standards
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Successful partnership working with the NLT 

heavily subsidised projects to 6 Nursery and 11 
Secondary schools. 

of Education & Leadership and 
Management CPD:

I cannot express how much I have enjoyed the 
live coaching!  Training can be amazing and being 
observed and supported can be productive but I 
found the live coaching/mentoring invaluable!  It never 
felt like an observation or invasive but always felt 

(Jump Start year 2 participant) - 

Excellent delivery by expert senior teacher; obvious 
and continuous depth of knowledge of development 
of reading and psychology of learning; one-to-one 
coaching and discussion always rooted in trainee’s 
development and strengths, allowing more personal 
‘holistic’ progress for trainee; obvious and sustained 
passion in importance of programme for individual 
students’ life chances.      

    

(Jump Start year 2 participant) - 

Thank you for a very insightful day. The information 
provided has developed my knowledge and 
understanding.  So many fantastic ideas to take back 
to put into practice.   

(Participant in subject development training) - 

Extremely good. It is already impacting across the 
MAT.      

(Participant in Leverage Leadership training) - 

The programme has been the best professional 
development I have had for many years because 
it has detailed and made explicit the ‘blueprint’ for 
success that can be applied to any school.  I am 
excited about the future!     

(Participant in Leverage Leadership training) - 

A very valuable training session that will impact the 
teaching of reading across our school.    

(Participant in Primary reading training) - 

Very informative, thought provoking and engaging 
training on reading that has motivated and inspired us 
to improve practice.

      (Participant in Primary reading training) - 

Informative and engaging. The trainer was so well 
informed and shared her own experience which was 

      (Participant in Secondary Closing the Gap 
training) 

- 

I need to act on all the high quality BEP training I 
have received this year before undertaking any further 
training!

(Participant in Secondary Closing the Gap 
training) 

- 

Invaluable training. So many interesting and practical 
ideas.

(Jump Start year 1 participant) - 

useful resources! 

(Participant in subject development training) - 

It was absolutely excellent.   I thoroughly enjoyed all 
three days and felt challenged throughout.     

(Participant in Leverage Leadership training) - 
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The number of schools buying enhanced membership increased to 

schools engaged in Peer Review:

End of Autumn 
Term 2019

End of Spring 
Term 2020 (March 2020)0

 – all schools 
in the city actively 
engaged

 – all 
schools in the city 
actively engaged

 of schools 
actively engaged in 
BEP Peer Review

Increase of  
over the Spring 
Term

Increase of  
over the Spring 
Term

 of schools 
actively engaged in 
BEP Peer Review

 schools 
in the city actively 
engaged excluding 
academy chains

 of schools 
actively engaged in 
BEP Peer Review

 of schools 
actively engaged in 
BEP Peer Review

 schools 
in the city actively 
engaged excluding 
academy chains

Comparison between 
Autumn and Spring
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Peer Review is school improvement on more than 
one level – it improves your own practice and 
enables professional development opportunities. It is 

having respect of your peers.

      

The workshop gave a good starting point for 
discussion – the tools to facilitate discussion helped 

have thought of. It has given us direction. A realistic 

Absolutely needed to move the school forward – the 
next stage of improvement.
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to provide school to school support, with a further 9 
Primary and 11 Secondary schools pending quality 
assurance.

In conjunction with working parties of 20+ school 

consistent approaches - for each stage and across the 
key stages - and documentation for transition for all 
key points for all Birmingham schools.  

 

In response, schools were provided with extensive CPD. As a result, Spring term 
Ofsted inspections in the city showed an increase of schools getting good or better:

Autumn 2019 Spring 20200 Comparison between 
Autumn and Spring

11/19

1/8 to Good 3/3 to Good

2/16 to Good 6/7 to Good2/3 to TEA 3/4 to TEA

17/28 14/18

23/3128/47

0/1 TEA 2/3 TEA

9/13

Good +

Maintained
Schools

Priority
Schools

Academies

All Schools
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The IMPACT of BEP as a school 
improvement change agent:

Between 1/9/2019 and 18/12/2019 the number of 
pupils in a less than good maintained school fell by 
477.

•

Our judgements and internal moderation processes 
remain robust and accurate as demonstrated 
in 2019-20 predictions for city school Ofsted 
judgements where intervention had occurred. To date 
95% of outcomes were predicted correctly.

•

city strengths and weaknesses through sophisticated 
data analysis, coupled with localised knowledge and 
ongoing review of trends.

•

Our impact in 2019-20 has once again been 
acknowledged by Ofsted inspectors. “The local 
authority engages well with the school. It has 
facilitated an extensive range of leadership training 
for senior leaders who have been keen to learn about 

notably in the early years, has improved.” 

•

We have no unwieldy bureaucracy. We mobilise 
support rapidly, expediently and with minimum fuss.

•

Our partnerships work through a variety of discrete 
channels. In addition to 10 Priority Partners, there 
are currently 20+ active NLEs, 13 reading partner 
schools, 5 NLGs, 9 BLEs, 12 local MATs, 17 interim 
leaders, 9 reading SLEs, 2 national MATs, 25 
consortia/networks, 200+SLEs, 100+ Peer Review 
schools and 26 Families of Schools.

•

We are inclusive. We work across city schools to 
celebrate strengths and collaborative learning within a 
culture of collective accountability. We strive to make 
educational opportunities the best for all pupils.

•

Next Steps

Using some of the successful strategies from the 

learning, including facilitating support, providing 
access to local, regional and national research and 
good practice and providing training to improve 

blended learning.

•

•

Jump Start intervention training. •

with NLT.
•

Subject leadership development, including working 
with the National Subject Associations & supporting 
the newly established Primary subject networks & 
Secondary MFL networks.

•

identifying Improvement Champions to support 

work with Teaching Schools, DFE Hubs & Research 
Schools. 

•

Establishing an annual programme of mentoring for 
all new HTs in the city who want to access a mentor. 

•

Priority Schools Service.•

Complete all BCC contract paperwork and 
negotiation requirements.

•

Peer Review, including trialling the new subject 
focused reviews and self-evaluation tool for home 
and blended learning.

•

support for improving reading for those schools which 
request it.

•

We absolutely recognize that there are currently many 
uncertainties about the next academic year and 
depending on where things stand in relation to Covid-19, 
our approach may be virtual, face to face or a blend of 
both. 

Key Priorities
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for this year and so the team this year 
has been able to have a comprehensive 

Meet the team!

Wider
Learning

Performance 
& Standards

InclusionThe BEP Inclusion Team has continued to work 
positively around a variety of inclusion issues in 
schools. It has built on the success of the NewStart 
approach. Based on an asset-building approach 

has aided schools, at a universal level, to build 
more emotionally supportive environments that are 

vulnerable to poor emotional health and provide 
interventions that support them. 
 
The Inclusion team has worked through the Covid-19 
pandemic to further deliver on the inclusion aspect of 
the original BEP vision.

BEP has had a number of successes including the 
Kings Norton Consortia Pilot working with primary 
schools to reduce exclusions, the inception of the 
Mental Health Support Team along with Forward 
Thinking Birmingham, which will work across 20 

funded by the National Lottery Community Fund.

Inclusion & Mental Health

Tom Ashley (an experienced Secondary •

Anna Robinson (an experienced Programme and •

Faye Whittle (an experienced cross-phase SEND •

Anna Bateman (NewStart Strategic Wellbeing •

Mandy McCrohon (NewStart Strategic Wellbeing •

•

 
•

These colleagues are now in regular contact with 
more than 80 Birmingham schools responding to their 
needs and strategically supporting them to improve 
inclusive practice.

Senior Lead for Mental Health- 
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Covid-19 Response Summary
The Inclusion team aims to support schools in a wide 
range of aspects relating to school life and inclusion. 
This includes groups of young people that are struggling 
to thrive, provision around SEND students, support for 

and strategic planning for positive inclusion in schools. 
This has coincided with a change to the OFSTED 
framework that has made inclusion a more important 

strategic planning.  

Changes to Keeping Children Safe in Education come 
into force in September 2020; evidence that the work 
of the Inclusion team has been ahead of the curve as 
regards inclusion and the mental health of students and 

The Covid-19 pandemic has enabled the team to re-

and good relationships across the city.

We have entirely revamped our work to respond to the 
pressing needs that Covid-19 has led to. Schools have 
rightly concentrated on Covid-19 provision and the 
restrictions placed on us all has meant that the ongoing 
inclusion projects mentioned later in the report have 
been shelved. The NewStart team have developed 
rapid response audits for schools to undertake around 
well-being and pooled resources in accessible formats 
which have been shared with, and between schools for 

schools as an advisory group to continue to provide 
relevant and timely help in schools.  We have been 
delighted that the spontaneous feedback from schools 
has evidenced how entirely helpful our support has been.

We have also worked with Birmingham City Council initially 
on communication to schools regarding the new District 
Support model and subsequently to ensure schools took 

district partnership meetings to ensure that the work of 

excellent work has been showcased across the city. This 
has allowed us to assist a variety of community groups 
with gaining access to schools and ensuring that school 
are aware of this.

       My colleague and I... have found the training 
organised by BEP to be extremely useful. Between us 

have already, or are in the process of, implementing many 
of the ideas and practical strategies that we’ve learned.
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changed?

presented by the Coronavirus pandemic.The expertise in the 
team to support the emotional health of school communities 
has been a central aspect of this support. A total of 318 
people have received bereavement training and a further 30 
have taken part in the emotional health work.

The SEND workshop was also attended by 50 colleagues 
and many more have accessed materials online. The Kings 

Covid-19 related needs.

SEND provision. SEND learners have represented one of 

Faye Whittle has delivered a series of well received SEND 

solutions to common problems for schools across the city. 
She has also continually developed a section of the BEP 
website to ensure continued online support is available for 
school SENCOs.

Schools have reported an increased concern with regards 
to children who are SEND and the disconnect with parents 
from the BAME community at the point the child starts in 

to understand the SEND process, we have commissioned 
a community transition worker through emergency Covid- 
19 funding who will support the development of stronger 
partnership with home and school at a key transition point.

Throughout Covid-19, BEP’s CEO has continued to chair a bi-
weekly Education Mental Health Group along with our Mental 
Health Lead.  As a multi-agency meeting, this has been a place 
for colleagues to come together to share current happenings 
across the system, important resources and ensure a 
continued collaborative and shared vision for responding to 
school needs.

adapted hugely in response to the urgent and important needs 
of the community across the B8 area it serves.  

BEP have been working with Forward Thinking Birmingham, 
the Education Psychology Service, BCC Attendance Team 
and others on the #youvebeenmissed campaign.  While this 
was originally aimed at school attendance in ‘usual times’, 

across colleagues working in Primary Care settings in the NHS, 
the twitter handle lends itself to welcoming children back to 
school.  The multi-agency team have been working together on 
a number of shared resources and highly successful webinars 
for professionals, parents and carers in order to better support 
pupils returning to school and, importantly, normalise many 
of the feelings that they may be experiencing. The campaign 
continues to successfully support children in their return to 
school life.

#youvebeenmissed

South Asian Young People’s Mental 
Health Project

Key Projects

As the autumn term of 2020 progresses, the Inclusion 
Team has been progressive with meeting and responding 
to the emerging needs of schools in the coming year. Such 

young people, particularly those between years 11 and 
13 with upcoming exams as well as young people in the 
lower school years. To meet this need, we have secured 

day virtual training to school and community professionals 
who are working with young people and/or their families.  
This is an introductory course to raise awareness, 

may have thoughts of suicide or doing suicide behaviours. 

other funding streams and further collaboration across the 
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The Project Lead has worked extensively with community 
groups and funders to ensure maximum reach into the 
most vulnerable families with direct support and liaison with 
schools as well as online parenting support.  The project 
plan has been totally re-written for this time and, to add 
further support, has also secured an additional £100,000 
to support vulnerable families with direct intervention and 
digital support. 

The Kings Norton Inclusion Project was funded by the 
Birmingham Education Partnership on receipt of a grant 
from Birmingham City Council. The aim was to improve 
inclusive practice and reduce the incidence of Permanent 
Exclusions amongst a group of ten primary schools in Kings 
Norton including some that had frequently excluded pupils 
in 2018-19. The model of delivery has been co-produced 
by BEP with head teachers, Behaviour Leads and Special 

teacher of each of the schools co-ordinated by the BEP 
Project Manager.

There have been no permanent exclusions in the academic 
year 2019-2020.  By mid-March 2020 (when schools 

permanent exclusions compared to 14 at this point in 2018-
2019. There has also been a 26% reduction in the number 

48% in the number of children with 2 or more exclusions.

The project has shifted the culture within schools away from 
exclusions, deepened and extended the range of responses 
to those at risk of exclusion, improved the relationship 
between schools and developed partnership responses to 
pupils at risk.

During partial school closures, due to Covid-19, the BEP 

to the ten primaries in their response to the pandemic.  
Regular communication has continued and a range of 

the SENCO’s with a particular focus on Reintegration and 
Transition, this was well received and ongoing guidance and 
signposting to a range of services has continued throughout 
the Summer Term.

Zones of Regulation Training was delivered to senior leaders 
from the schools by Lisa Sabotig, Independent Educational 

Beacon School Support.  Colleagues from some of the 
schools have also attended other BEP training events that 
have been delivered by BEP’s Mental Health team this term. 

Discussions are underway with regards to the potential 
extension and replication of the Kings Norton Inclusion 
Project with other groups of schools across the city. Within 
this new phase, BEP would produce a template and 
toolkit to transmit the learning and aid the replication of the 
approach.

Discussions are underway with regards to the potential 
extension and replication of the Kings Norton Inclusion 
Project with other groups of schools across the city. Within 
this new phase, BEP would produce a template and 
toolkit to transmit the learning and aid the replication of the 
approach.

The project will continue in a limited form during the 
academic year 2020 – 2021. It will continue to build 
sustainability by facilitating opportunities for the group of 
schools to continue to work creatively together to support 
pupils at risk of exclusion. This will include ongoing sharing 

keep exclusions at a minimum.

The Kings Norton Inclusion Project 

exclusions from 97 to 69

26%

Reduction in the number of children 
with 2 or more exclusions

48%
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We have worked with the nine secondary schools in North 

students in mainstream provision. This was originally 
supported through Innovate to Save and involved a Whole 
School Send Review and Therapeutic Review in each 
school. This was partially complete when Covid-19 arrived 
and has been very well received by schools.

It created a series of positive code of practice meetings 
in which senior colleagues discussed common problems 
and developed potential solutions. This climate of shared 
learning is still evident and will be developed in the next 
academic year. It also allowed all schools involved to get 
a better psychological understanding of the hard-to-teach 
young people and allowed all schools to adapt certain 
aspects of their practice accordingly. SEND Review 
members of the team have undertaken the Whole School 
SEND training to become approved reviewers. 

North Birmingham Heads Project
We have worked in partnership with the Performance and 
Standards Team to undertake 16 reviews of schools in the 
city this year. Reviews were done in partnership with the 
school to identify targets and plan for future improvements. 
Each school not only gets a bespoke report detailing the 

to their individual school at the relevant phase. These 
reviews have gained the support of numerous Heads, and it 

a whole-BEP approach.
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Communication has been central to the Inclusion Covid-19 
response and we have produced a Covid-19 support 
bulletin that has been very well received by schools. This 
has looked at a range of the issues that Covid-19 has 
placed before schools, notably bereavement and loss, 
anxiety and support for SEND young people and children in 
lockdown. We included a plethora of resources to support 
solutions to common issues schools are facing. This has 
also highlighted a summary of the range of external support 
services that are open to schools and relevant contacts to 
ensure schools can access the support. 

This project was borne out of the Birmingham Children’s 
Trust Wise 2 programme that looked to improve inclusive 

board. In conjunction with the scheme, BEP assisted the 
schools by reviewing their inclusion practice, providing a 

of schools. Schools shared their individual data as well as 
looked at solutions to common problems. Prior to Covid-19, 
the schools were keen to work together around the new city 
SEND reforms and are keen to continue this collaboration 
once a semblance of normality returns.

Erdington Inclusion Zone

Communication

Future work will become clearer as the new academic year 
begins but it seems certain that the continued presence of 
Covid-19 will mean schools need further support from the 
BEP Inclusion team.

While we cannot predict the future, evidence from previous 
pandemics and natural disasters indicates that each crisis 
is followed by increased levels of distress for some children 
and their families in the years afterwards, and we, along 
with others in the system are alert to this.  The new funding 
through the National Lottery Community Fund will enable 

get direct support to families in need so that children can 
access education.  Changes to Keeping Children Safe in 
Education mean that the role of the Senior Lead for Mental 
Health and the requirements of that role are congruent with 
the work delivered by the Inclusion Team’s mental health 
experts. The schemes that have operated in Kings Norton, 
North Birmingham and Erdington are set to continue as 
is the work to support SEND leaders at all levels.  The 
relationship with BCC and its SEND Team is set to continue 

Needs budget, promises to provide real scope for schools 
to collaborate around higher-needs-young-people. BEP is 
well placed to assist in the leadership of this work and will 
be working with a range of groups of schools to ensure they 
use the resource to further improve their inclusive capacity.

BEP will continue to support strategic system change and 
compassionate leadership across the mental and emotional 
health landscape via the work of the Mental Health Lead 
which is informed by our work taking place on the ground.  
This includes further collaboration with colleagues from 
agencies across the system and continuing to respond 
thoughtfully to emerging need alongside business as usual.

Next Steps
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The Wider Learning team wanted to support schools 
to help all children access online learning whilst in 
lockdown. The DEP group consists of a number 
of organisations who are providing their time and 
resources on a pro bono basis and is not part of 
any Government or local authority response to the 
technology problem. 

The DEP project is working independently of measures 
announced by the Government to provide laptops 
to children who will be taking GCSEs and seeks 
to strengthen government response by extending 
its support to all age groups across Primary and 
Secondary schools.

Birmingham Education Partnership as the lead    
organisation

•

•

•
partners

•

• Titan Partnership

The Group Currently Consists Of:

Wider Learning

brought together by Birmingham Education 
Partnership as a response to the impact of 
Covid-19 on the education and wellbeing of the 
children & young people of Birmingham. The 
Coronavirus crisis is causing unprecedented 
challenges for our schools and highlighting the 
invisible barrier to learning and attainment caused. 

The closing of schools as an essential step in the 
battle against coronavirus, meant that for the vast 
majority of children and young people, their own 
homes were now their only setting for learning 
and development. As such, inequalities in access 
to learning and development were substantially 
compounded, quite literally overnight. Our sample 
data indicated that there are well over 5000 
children/families that need digital connection in 
Birmingham alone. We believe that this may well 
be a very conservative estimate with the true 

Access to a suitable digital device, a robust internet 

these, are essential to enable children to access 

resources and teaching during this period.  

Technology Support

Wider
Learning

Performance 
& Standards

Inclusion

Covid-19 Response Summary
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Established a process and model for schools to 
identify their computer and connectivity needs for 
young vulnerable people across all ages whilst 
maximising their existing resources.

•

Built strategic support for the project from 
Birmingham City Council, Child Poverty Action 
Forum, Asian Chamber of Commerce, Early 
Help Teams.

•

Built national relationships with other similar 
projects across the country in order to share 
learning and resources.

•

Made the BBC list of organisations ‘Making a •

Supported and ignited a city wide discussion 
on the need for Birmingham to be a digitally 
inclusive city.

•

Set an ambitious longer term target to 
contribute 1000 devices & connectivity should 
the programme continue beyond September.

•

launched a charity donation page.
•

Secured over 300 devices for deployment to young 

250 devices to 38 schools.

•

Secured free and low cost resources for 
repurposing recycled computer devices from 
organisations such as Entrust, Link2ICT, CISCO, 
CDW, Repcltd.

•

• Support all schools across Birmingham to 
ensure that all children, including the most 
vulnerable, have safe access to online education 
and wellbeing.

• To support all schools to initially use their own 
resources to support home learning.

• To build partnerships that will support the 

and in-kind support where needed.

• To work strategically to promote digital inclusion.

To Date, The DEP Project Has

Focus of the Group 
To work in partnership to: 
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Five additional twinning projects have been 
established between the following schools who 
have to date brought students together and 
started to plan their projects. They are sharing 

socially mix: 

Unfortunately, the lockdown interrupted the 
programmes but we will be exploring ways to pick 
up the initial planning. Birmingham schools have 

The 2020 Commonwealth Education programmes 
are potentially seeking to twin 71 schools with 71 
commonwealth nations, so the concept of twinning 
schools continues to grow in Birmingham.

Rookery Primary School & Kings Heath Primary School

Rednal Hill Infants School & Hall Green Infants School

 Hamilton Special School & The Pines Special School

 Benson Primary School & St James Primary School

 Fox Hollies Special School & Calthorpe Special School

Other Twinning ProjectsLapworth Museum Twinning 

In order to explore the link between Museums and 
Wellbeing, two schools bought together small 
groups of students
wellbeing and resilience building programme.

The Lapworth Museum of Geology at the University 
of Birmingham provided a neutral space to learn 
about a range of topics including dinosaurs, 
evolution, plate tectonics, rocks and minerals as 
well as build new friendship groups.

Wood Academy and the University of Birmingham 
School worked together over several weeks to 
explore the links between museums and wellbeing.

The students were involved in every stage of the 
creative process to curate an innovative exhibition 
that showed their poetry and artwork. This project 
has provided a potential scalable model for future 
twinning programmes that involve working with a 
community partner who can provide a neutral place 
and context for twinning. 

Twinning Schools

This year was a chance to try things out; test 
and learn about how we might twin schools to 
broaden the experiences of children.

Key Activities & Key Successes
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“A student leader is any student who takes on 
the responsibility of spreading knowledge through 
inspiration, tutoring, campaigns etc.  A student leader 
strives to change the world by starting with their own 
community.” Wikipedia

Peer Tutors, Young Researchers & Evaluators and 
BEP Young Leaders

The skills needed to take responsibility for personal 
action and to work with other people in achieving goals 
are embodied in what we call 

These skills are not only important for community 
cohesion and society in general, they are also the skills 
and qualities that employers are seeking too. We know 
that, when given the opportunity, children and young 
people can have a profound impact on their schools. 
Involvement in leadership activities can improve student 
and pupil learning, helping them to develop the skills 
and traits needed for success outside of the classroom. 

Developing leadership skills in the service of others 
provides a powerful model for personal and social 
development, for raising aspirations and building 

developing employability skills. At the same time it 
can also be a way of re-engaging young people with 
learning, with school and for developing a sense of 
wellbeing.

BEP’s Wider Learning strand has set up three student 
leadership roles that will provide opportunities to help 
young people explore, develop, and learn leadership 

Before the pandemic hit we were on target to train up 

Student Leadership
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Worked with 11 out of 15 schools in the project, 
both primary and secondary to train 96 pupils as 
Peer Tutors. Peer Tutors support the learning of 
younger students. Peer Tutors are put through a 
vigorous two day training programme designed to 

Most of the 11 schools are using Peer Tutoring to 
develop reading and numeracy skills. 

•

•

•

•

Evaluators.  

Working with a MAT to develop student leaders as 
trained ’Researchers & Evaluators’ across three 
secondary schools who will be supporting their 
school leadership teams to improve their schools, 
informed by student research into the view of other 
students.

With overwhelmingly positive feedback from 
schools, we have established that Peer Tutoring is 
something schools are interested in developing in 
their schools.

Spent

in schools training students to take up 
a leadership role

Days
37

across 15 schools have be trained as 
student leaders

Pupils
235

Successes to Date
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I can’t express how much you have challenged and 

It was a joy to be involved in the sessions.

- St Matthews CofE Primary School

The children of St James CE Primary School 
experienced two of the best days training for 
children I have ever witnessed. It was lovely to 

how at the end they felt they had been treated like 
‘real teachers’ and were so excited to start their new 
role. I highly recommend this inspiring training to 
any school, as it clearly empowers and challenges 
the children in so many ways.

- St James CE Primary School

The children at Park Hill Primary School were treated 
to two days of outstanding training delivered 

slightly unsure of what to expect. However, as time 
went on you could see them rise to the challenge. 
Throughout the sessions, the children were engaged 
and interested in the information they were given. It 

develop their collaborative and communication skills. I 
am sure this will stay with them well beyond their time 
at primary school.

how the children develop as leaders and Peer Tutors 
and, over time, help train our next cohort of children.

Next Steps

Impact

Having established the BEP Student Leadership roles, next steps are to grow more strategic support for Student Leadership 

communities. To do this, we will:

Aim to get more schools to establish Peer Tutoring 
programmes in their schools. 

•

Build more opportunities for Student Leadership & 
social action.

•

sustainability.
•

Develop a commercial model that allows BEP to •
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With lockdown in March 2020, the planned network 
activities were cancelled, but we quickly reassessed and 
moved to a virtual platform so that we could respond to the 
needs of arts teachers.  Running the networks on Zoom has 
been extremely successful and it could be that in the future 
BEP can support a mix of virtual and face-to-face network 
events. 

Secondary Drama teachers were struggling with how to 
cover the performing element of the drama curriculum 
whilst their students were not in school.  In response, we 
organised, ‘Devising and Performing in Lockdown’ an event 
that was attended by 33 participants, from Birmingham 
and beyond.  Mark Crossley and Rosie Garton from De 
Montfort University joined the session and shared work that 
their students devised in collaboration with Gecko Theatre 
Company. 

Drama teachers also ‘went’ to the National Theatre to see, 
A Streetcar Named Desire followed by an after performance 
discussion via Zoom. It was good CPD and also great for 
social and emotional well-being.  

Since March, all of the teacher networks have met on Zoom 
and the consensus is that BEP’s support has given them the 
opportunity to share ideas, particularly about how students 
are engaging whilst home learning.  Their isolation has been 

are struggling with the same issues as themselves.

The network events have been appreciated by our City’s 
rich Arts and Cultural sector.  Covid has devastated 
organisations, venues and artists and many are worried 
for their survival.  Despite this, some amazing learning 
opportunities and support are continuing and the networks 
have been a two way process of communication and access 
of information.  A Learning and Engagement Manager at 
a major city art gallery said, “It is really great, as an arts 
organisation, to hear what schools need moving forward”.

The Arts Teacher Networks will continue to facilitate 
interaction and forge links between schools and national and 
regional Arts and Cultural organisations, with funding from 
Arts Connect secured until March 2021.

Thank you all. Really inspiring... the boost 
that was needed.

Thank you so much for all of these ideas - 

OMG that was amazing. Thank you.

Just wanted to say how brilliant this was. I 
had hit a real brick wall and this has been 
great… as per usual!!

A Positive Response

Covid-19  Response Summary 

Teacher Networks and Professional Development in the Arts 
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At the start of the year the established Arts Teacher 
Networks were thriving and developing.  The four 
networks - Secondary Dance, Secondary Drama, 
Secondary Visual Art & Design and Primary (Arts-

in response to teacher need/requests.  Both Primary 
and Secondary Arts Teachers were optimistic that the 
new Ofsted Framework was going to have a positive 
impact on the Arts in schools.  In addition to the face-
to-face network meetings the four growing Basecamp 
virtual networks continue to be a place for Teachers 
and the Arts and Cultural sector to share information, 
communicate with colleagues in schools and arts 
organisations across Birmingham and beyond. 

The networks have built on previous work and continue 
to facilitate interaction and forge links between schools 
and national and regional Arts and Cultural organisations 
such as; the Barber Institute, Crafts Council, Ikon 
Gallery, DanceXchange, Birmingham Museum and Art 
Gallery, Stan’s Café, One Dance UK, The Birmingham 
Rep, Big Brum TIE, Birmingham Hippodrome, 
Birmingham Royal Ballet, Play House, Think Tank, and 
MAC. 

organisations, as well as experienced Teachers have 
contributed to the CPD sessions. They have been 
held in prestigious arts venues in the City, such as the 
Birmingham Repertory Theatre, MAC, CBSO Centre 
and DanceXchange. 

Following on from a successful primary event in June 
2019 and at the request of Secondary Teachers, BEP 
organised, ‘The new Ofsted Framework and the role 
of the Arts in a broad and balanced curriculum’.  Fifty 
Teachers and Arts professionals attended the event, 
which examined how the Ofsted Inspection Handbook 

curriculum.  Discussions focused on the new ‘quality 
of education judgment’ and how this impacts on the 
position of the Arts in Secondary schools.  As a result of 
this event a series of sessions about a ‘deep dive’ into 
the Arts curriculums were planned.

In February BEP ran a ‘Speed Dating’ event, for 

and Culture sector.  The event at the Birmingham 
Repertory Theatre was a lively, fast paced and fun 
way for Teachers to meet and be inspired by Arts 
and Cultural organisations and individuals.  Equally, 

about schools’ priorities, challenges and ambitions.  
18 local and national organisations, including BBC 
Birmingham, The Playhouse, One Dance UK and The 
Crafts Council took part with more than 20 Teachers 
and other educational professionals.  100% of those 
responding to the evaluation rated the event as a good 
or excellent networking event.

The Primary Arts Coordinator’s CPD, continues to take 
place once a term and is always over subscribed.  It 
is delivered collaboratively with Arts Connect and 
successful Lead Art Coordinators from Allen’s Croft 
Primary School and Starbank School.  Participants of 
the sessions consistently evaluate them as high quality.  

of participants

In November 2019  

In March 2020 

100%

of participants
92%

Key Activities and Successes
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The aim for next academic year is to support the broad 
and balanced curriculum, by continuing to seek ways 
to strengthen partnerships, improve collaboration and 
share information and expertise so that teaching in the 
Arts, and through the Arts, continues to improve.  We 
will do this by running high quality termly events for 
each of the four networks, increasing attendance of 
Teachers and Arts and Cultural organisations.  There 
will be additional professional development to meet 
the needs of the sector.  We will continue to support 
the four Basecamp virtual networks, which as a 
result of lockdown have been even more valuable as 
a mechanism that can connect, communicate and 
signpost more Arts opportunities.  

For the Autumn Term 2020, all events will take place 
on Zoom and we will continue to respond to the 
needs of Teachers as the current situation unfolds.  
We are hoping that some face-to-face events will 
be able to take place in Spring 2021 and from then 
onwards we will be able to have a mix of online and 
face-to-face opportunities.  This will build on what 

to support the Arts in schools.

Next Steps

Teacher Networks
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During the pandemic lockdown, the Arts and Culture 
School Improvement Lead moved the bespoke one 

using Zoom and Teams and this was supported by 
Performance and Standards and the Assistant Director 
of Continuous School Improvement.

at supporting Primary Art Leads, Curriculum Leads and 
Head teachers in developing the subject of Art within 
their schools in line with the new Ofsted framework. The 
CPD sessions (which were also targeted to compliment 
the BEP NSEAD Art Teachers network which is on 

supported 46 Teachers and Senior Leaders with one to 
one advice and support. 

The support focussed on the development of sequential 
progression routes in Art across a range of mediums, 
with the aim of establishing clear subject intent linked 
to the curriculum, by creating understanding in Art 
knowledge, cultural capital and key threshold concepts, 
by developing pedagogy and skills, and by reviewing 
documentation and assessment procedures. 

Following its success, all previous one to one in school 
consultations, reviews, planning and CPD support 
are now able to operate in a digital or blended format 
if needed (learning walks, work scrutinies and insets 

Culture School Improvement Lead (together with the 

Arts Service or Digital Visitors, and this will be launched 
in the Autumn as part of The BEP Creative Directory.
 

or programming a fully remote digital arts workshop or 
project, instead of, or alongside, the traditional in school 
version. Services will include tai chi, core visual art skills 
learning and instruction, workshop packages linked to 
art history, drama (supporting literacy, MFL languages, 

dance, podcasting, radio broadcast, peripatetic music 
workshops and more. 

Key Activities

During the 6 months between September 2019 
and March 2020, the Arts and Culture School 
Improvement Lead was booked to undertake and 
complete 12 Cultural Reviews by Birmingham 
Schools (9 x Primary Schools, 1 x Infant School 

conversation across the curriculum through a wide 
selection of interviews with Teachers and Senior 
Leaders. 

From these conversations, a 20+ page, evidenced 
based Cultural School Improvement report is 
created aimed at supporting curriculum, subject and 
pedagogical development, preparation for Ofsted, 
inclusion and transformational change. Within the 
review, a deep dive into the key art form areas is also 
conducted, together with a wider look at creativity 
and culture across the curriculum and the school in 
general.

Whole school Primary insets and training events were 
also booked by schools in the Autumn and Spring, 
including the GREET Teaching School Alliance who 
commissioned a bespoke inset entitled ‘Creativity in 
The Classroom’ for 25 trainee teachers. 

launched in June 2019 and from September 2019 it 
began to gain traction with 22 projects being booked 
by the schools within six months.

Key Activities

Covid-19  Response Summary 

BEP Arts and Culture School 
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On the feedback from the Teachers who booked our artists, the Arts and Culture School Improvement Lead 

and Mixed Media; Sculpture; Ceramics and 3D; Fashion and Textiles; Illustration; Design and Comics; Digital 

Creative Writing.

BEP now represents 65 of the very best independent Arts in Education professionals from across the 

Birmingham schools as The BEP Creative Directory. The brochure will also feature sections and guidance for 
schools on booking bespoke Arts CPD programs, insets, school reviews, digital visitors and blended learning 
projects from our team of creative practitioners.
 

The key headline successes during the 6 months between September 2019 and March 2020 for BEP Arts and 
Culture are:

A total of £24,000 of traded services were booked 
through BEP Arts and Culture within the six month 
period, until the start of the pandemic.

Key Successes

The Cultural Reviews have provided support for 
Teachers, Seniors Leaders and Governors in 
developing strategies for broad, connected and 
culturally rich curriculums, in developing their work 
with organisations, professionals, and the community, 
and have supported teachers pedagogical 
development and subject planning. The reviews 
and insets have also encouraged whole school 
understanding around the importance of Arts, Culture 
and Creativity within a schools eco-system.

•

18 Birmingham Schools have now achieved Artsmark 
status as a direct result of ongoing provision support 
from the Arts and Culture School Improvement Lead 

•

22 projects, workshops and CPD programs were 
created and booked by Birmingham Schools and 
delivered by the BEP Associate Artists. The projects 
to date have reached approx 2500 Birmingham 

Teachers through diverse art forms such as 
ceramics, installation, painting and drawing, mosaic, 
illustration, 3D model making and sculpture, drama, 
outdoor learning, dance and poetry. The feedback 
on all projects has been very positive with the 
participating schools reporting this to be a valuable 
and easy to use service, and with nearly all of them 
expressing an interest in rebooking in the future.

•

Several national Arts organisations were supported 
by the Arts and Culture School Improvement Lead 
this academic year, in reaching Birmingham Schools 
with funded programs including Shakespeares 
Globe, National Theatre, Making Faces Theatre 
Company, National Drama and the Royal Institute of 
British Architects. 

•

•
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Future Steps

Following the success of the Primary and SEND 
Cultural Reviews, it is hoped that in the new academic 
year, research and development will be undertaken 
in partnership with secondary schools to create a 

The BEP Creative Directory will be launched at an 
appropriate time and work will continue in both 
promoting and raising awareness of this service, and 
also in supporting the schools and artists in delivering 
high quality and meaningful work that will support 
well being, mental health, parental and community 
engagement, skills, art subject learning, enrichment, 
CPD and recovery curriculums. 

New programs, consultation and training are being 
created covering creativity in schools and curriculum 
development, primary art monitoring and assessment 
support, and targeted CPD across art forms (including 
drama pedagogy towards MFL, reading, literacy and 

Schools
150

Head Teachers &  
Senior Leaders

75

Teachers
650

Children & Young 
People

3500

Next Steps

The estimated total reach for the period of 
September 2019 to March 2020 for BEP Arts 

and Culture though traded work, outreach 
work and partner delivered work:
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Sport Trust has been providing targeted support 
and advocacy to Birmingham schools in 2019/20 

Education, Sport and Physical Activity to contribute to 
improving the personal development and wellbeing of 

for both Primary and Secondary Head teachers through 

using the PE and School Sport Premium. 

BEP PE, Sport and Physical 
Activity

As a response to the Covid-19 pandemic, schools have 

guiding principles can be shared when setting home 
learning tasks, engaging parents in activity and PE at 
Home and providing activity for key worker children. 

Key Activities

Schools were encouraged to explore national guidance 

resources and delivery principles could be adhered to 
ensuring high quality activity for all.  

•

Engaging Primary and Secondary schools in 
Ofsted PE Deep Dive preparations.

Engaging Secondary schools in useful CPD by 

PE curriculums for the 21st Century child.

PE Subject Development Day delivered to 78 

explore curriculum redesign and Ofsted Deep 
Dive preparation.

Refresh of the strategic group the Birmingham 
Active Schools Alliance working across 
Birmingham to enhance the use of PE, Sport and 
Physical Activity.

and delivered by Blakenhale Junior and Infant 
School, attended by 30 schools from across 
Birmingham and the wider West Midlands area.

Case studies of good practice in 5 Birmingham 
schools has been shared with Birmingham 
schools.

•

•

•

•

•

Covid-19 Response Summary 

•

Content was provided for several Head teacher blogs 
identifying the impact of lockdown on pupils mental 
health and wellbeing and how PE, physical activity and 
play can ease this pressure where provided.  

•

Working more closely with local partners to enhance 
schools access to resources and updated guidance, 

reporting for PE and Sport Premium and continued high 
quality resources to pupils during the summer. 

•
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30 
Primary Schools

attended a school in action open day

80 
Primary Schools

have engaged in PE, School Sport and 

145 
Primary Schools

attended PE Deep Dive Preparation 

70 
Primary Schools

36 
Secondary Schools
attended PE Deep Dive and curriculum 

Key Successes
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Building on foundations laid in 2018-19, BEP’s work 
to support career provision for young people grew 

We use the Gatsby Benchmarks (internationally 

track improvement.

Funded by the Greater Birmingham and Solihull Local 

in partnership with Birmingham City Council, the 
Birmingham Careers Hub aspires to improve careers 
support for young people across all Birmingham 
secondary schools and colleges. Inspiring and preparing 
young people for the world of work.

We aim to improve practice at several levels:

Despite the challenges presented by an unexpected 
pandemic, The Birmingham Careers Hub team 
continued to work with Career Leaders and Employers 
through:

High levels of engagement were maintained with 
school Careers Leaders and Employers throughout 
and progress continued to be made in many areas of 
practice.

The ability of schools and employers to provide young 
people with encounters within the workplace and work 
experience has however, been severely restricted.

In response, the Cornerstone group created the MePLC 
programme which enables young people to identify 

themselves virtually, and are committed to the creation 
of a virtual work experience programme.

We secured funding that allowed Birmingham City 
Council to provide additional support to young people 

that will be repeated in January.

Covid-19  Response Summary 

Birmingham Careers Hub

Virtual weekly Clinics for Career Leaders. •

Fortnightly Newsletters for Career Leaders and 
employer volunteers - sharing resources, good 
practice, as well as challenges.

•

Virtual one-to-one meetings.•

System leadership. 1.

City wide school engagement.2.

City wide employer engagement.3.

Headteacher/Senior Leadership Team engagement.4.

School level careers provider engagement.6.

School performance as measured against best 
practice

7.

Career Leader practice.5.
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Key Successes

The Birmingham Careers Hub is making positive forward steps in supporting 
careers provision for Birmingham’s young people via the:

Establishment of a strategic steering group, 
chaired by a Headteacher, bringing together 
headteachers, employers, commissioners 
and partners, to agree priorities and 
coordinate delivery.  

•

Recruitment of key employers, working in a 
“Cornerstone group” to deliver priority projects 
and provide support to the hub.

•

Delivery of regular communities of best 
practice sessions for school career leaders. 
Building capacity and targeting areas of poor 
performance. 

•

Provision of expert support to 80 schools and 
colleges through our Enterprise Coordinators.

•

Provision of links to resources and providers 
that support school provision.

•

Establishment of a Careers Hub working with 
38 schools committed to improve practice 
against all 8 best practice benchmarks.

•

Recruitment and support of 42 volunteers 
from businesses linked to schools to provide 
support to the school careers plan and events 
within it.

•

Establishment of links between schools and 
businesses to support school events such as 
careers fairs and mock interviews.

•

Improved performance against the 
benchmarks across the city.

•
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Next Steps

Our successes in 2019-20 have enabled us to secure continued and expanded support from the 
CEC and GBSLEP for the academic year 2020-21. We will:

Expand the capacity of our team.•

Establish a SEND Careers Hub with 35 
schools (SEND schools, Alternative Provision 

improve careers provision for young people with 
SEND.

•

Increase the number of schools and colleges 
supported and continue to improve city wide 
performance against the Gatsby Benchmarks.

•

Work with employers to expand support to 
schools including the delivery of a virtual work 
experience programme.

•

Provide schools with local market intelligence.•

Create resources and events that inspire 
young people to enter growth areas of 
employment.

•

The support of the Birmingham Careers Hub is 
available to all state funded schools and colleges in

Join Us

If your school or college is not yet a part of the 
Birmingham Careers Hub please get in touch to see how 

2020-21
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